


University of North Carolina at Pembroke

40081-315  Technology Infrastructure Expansion

This initiative will continue expansion of the campus information

technology infrastructure supporting teaching and learning programs, Bond Funds $2,610,012

student and administrative services, and other activities central to the Other Sources $0

gwoerls\l;)ll EmESEEI-E D Total Funds $2,610,012
Projected Cost
At Completion $2,605,175

Budget: $2,798,500 less $619,925 for project management less Bond Funds = Variance from Budget $431,437

Current Schedule Baseline —

40081-316  Economic Forum Building

Floyd Reversion $244,600. Project completed with other funds.

CLOSED e o
Dther So| tes $0
Fotal Fid ds $0
Projected Cost
At Completion $0

Budget: $244,600 less $12,230 for project management less Bond Funds = Variance from Budget $-232,370

Current Schedule

Baseline I

Overages or shortfalls may be shown for individual projects but all funds are balanced in total at institutional level.
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University of North Carolina at Pembroke

40081-317  General Purpose Classroom Building

Scope Change: Project added as change to 40081-307 Residence/Dining Hall
to accommodate increased enrollment. $7,375,000 transferred from 40081-

307 to fund project. CO M P I_ ETE D

Bond Funds $6,963,028
Other Sources $0
Total Funds $6,963,028
Projected Cost

At Completion $6,967,865

Budget: $7,401,880 less $365,015 for project management less Bond Funds = Variance from Budget $-73,837

iifBs Star Finish 000 | 2001 | 2002 | 2003 | 2004 | 2008 | 2008 | 2007 | 008 | 2009
|a|o|e|aa]a|e|a|a|ala|o]a|a]a|e|a]e] ol o|e|do] a|e| o] o|oje]alo] a|o]a]a]
General Purpose Classroom Building0sJuz A 24Max7 A
Design DB-JulI3 A 30-DecDf A
Construction MdanB A 24May7 A
Current Schedule Baseline —
40081-318  Belk and North Fire Suppression
Scope Change: Add North and Belk Residence Halls - Fire Safety
Improvements and Renovations from residual funds from West Residence Hall | Bond Funds $892,765
(40081-308). Other Sources $539,665
COMPLETED Total Funds $1432,430
Projected Cost
At Completion $1,468,100
Budget: $928,435 less $0 for project management less Bond Funds = Variance from Budget $-35,670
iIrBS Star Finish 000 | 2001 | 2002 | 2003 | 2004 | 2005 | 008 | 2007 | 2008 | 2009
|a|afa|ojo|a]a]a|a|e|a|o]da]|a|o|a|a[a]a] ola|a|e|oje]d ala|aje|a]a o
Belk and North Fire Suppression  17Aupdf A 31-0ck0BA
Design 1TAugi A D4NowDs A
Construction O1-Mov05 A 31-0ct06 A

Current Schedule

Baseline

Overages or shortfalls may be shown for individual projects but all funds are balanced in total at institutional level.
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University of North Carolina at Pembroke

40081-319 Biotechnology Facility

Scope Change: Add Biotechnology Teaching Labs and Classroom Building

with residual funds from Campus Infrastructure (40081-312) Bond Funds $2,284,194
COM PLETED Other Sources $0
Total Funds $2,284,194

Projected Cost
At Completion $2,284,194

Budget: $1,730,382 less $0 for project management less Bond Funds = Variance from Budget $553,812

{ifBs Stan Finish W00 | 2004 | 2002 | 2003 | 2004 | 2005 | 2008 | 2007 | 2008 | 2009
||a[a]e|ala|a|e|e]a]e|e]dla]ala] a|a|c|c|a|aje]a]a]ale]d ala|ola||e|e]a]a
Biotechnology Facility 1Thugl5 A D5Deoll A
Design 7Auglf A 19-5ep 0T A
Construction 105ep0T A 05Deci2 A —
Current Schedule Baseline —
40081-350  Effective Project Management
5% Funds for Project Management, swing space expenses, inflation, etc.
Bond Funds $3,350,697
Other Sources $0
Total Funds $3,350,697
Projected Cost
At Completion $3,333,092
Budget: $0 less $0 for project management less Bond Funds = Variance from Budget $3,350,697
iIrBS Star Finish 000 | 2001 | 2002 | 2003 | 2004 | 2005 | 008 | 2007 | 2008 | 2009

u\u|u|n

Effective Project Management M2 A 01-Apr10
Project Management 1Mard2 A D1-AprdD

Baseline I

Current Schedule

Overages or shortfalls may be shown for individual projects but all funds are balanced in total at institutional level.
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University of North Carolina at Pembroke

University of North Carolina at Pembroke Summary

Bond Funds Per Leaislation $56,873,600

Bond Funds

Other Sources

Total

Projected Cost at Completion

$57,452,412

$2,852,065

$60,304,477

$60,304,477

Overages or shortfalls may be shown for individual projects but all funds are balanced in total at institutional level.
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University of North Carolina at Wilmington Institutional Summary

Project and Funds Status

PROJECT STATUS FUNDS STATUS
0 (18 PROJECTS¥) (TOTAL BONDS $110,313,165)
100%
$120
80% $100 7
%]
12 % $80
60% =
’ g % 108.32 | 11031
S $40
)]
40% 5 s
20% -+ 5 = 80
OActual Expenditures thru Jan 31, 2009
0% 21 DAllotment Amounts as of Jan 31, 2009
@Closed out lCompIete BACurrent Commitments thru Jan 31, 2009
B Construction ODesign BProjected Total Commitments thru Jun 30, 2009
Schedule
Location Baseline CumentCmpl | Variance| 1989 | 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2008
Compl [ate Date

UNCW  130und3 | 11Febdd 163

Current =ssssm Baseline
HUB Participation

HUB CONSTRUCTION PARTICIPATION BASED ON $ 94.6M

20%
18%
16%
14%
12%
10%
8%
6%
4% 3.4%

17.7%

20/ 0.5%
0 0:7% 0.0% 0.4%
0% L ' . !

Afr. Am Hisp. Asian Am. Am. Indian Non-Min. Soc. & Eco.
Female Dis. Adv.

OTo Date

Comments: * Count of closed out projects does not include non-bond, deleted, or Effective Project
Management projects.
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University of North Carolina at Wilmington

40078-301  School of Education Building

This 80,500-square-foot building will support current and enroliment
growth and house the School of Education, the Educational Resource
Center, the Office of Service to Public Schools, UNCW's large
complement of NC Teaching Fellows, the Principal Fellows Program, the
Professional Development System serving southeastern North Carolina
public schools, the Center for Teaching Excellence, the Curriculum
Materials Center, the Science and Math Education Center, and other
support and outreach activities. Includes 40078-318 School of Education -

Planning. CO M P I_ ETE D

Projected Cost

Bond Funds $15,700,812
Other Sources $898,601
Total Funds $16,599,413

At Completion $16,599,413

Budget: $19,755,800 less $987,890 for project management less Bond Funds = Variance from Budget $-3,067,098

s Stant Finish 2000 | Z00q | 2002

003 | 004 | 2005 | 2008 | 2007 | Z00%

2009

a/2]afa|ojo]aja]ola|oala|ee)a

HEEE

School of Education D4hovBB A ZT-Jand A
Design 04NowDB A D1-8epDdA
Construction 02-Map02 A 27-Jand5 A
Current Schedule Baseline —
40078-302  Academic and Classroom Facilities
This building will house six academic disciplines in Art and Theatre, i
Music, Creative Writing and Film Studies. The departments and 50Nd Fe s $32,631,485
programs will share classrooms, seminar roomsa=gigtince | arning Dther Sol :es $0
facility, computer labs, a film edismig i@y, pra¢ ice and'rehed :alretms,
- - - rJ
and performareggeid exhibitnues. Ev. y stuuci@ening  four-yaér [otal pefds $32,631,485
dfjle(_e will_ usel s l_)uilding ther throu i basic stud'zs res Sreriients Projected Cost
major/minor | juiremepts: At Completion $32.631,485
R
LOSED
Budget: $33,032,100 less $1,651,605 for project management less Bond Funds = Variance from Budget $1,250,990
Bs Stat Finish 2000 | 2001 | 2002 | 2008 | 2004 | 2008 | 2008 | 2007 | 2008 | 2009
|a|afa|ojo|a]a]a|a|e|a|o]da]|a|o|a|a[a]a] ola|a|e|oje]d ala|aje|a]a o

Academic and Classroom Facilities ZzNovlDA  ZBNovlBA

Design 2Novd0 A 12Jand5 A
Construction WAMZA  ZBNov0B A
Current Schedule Baseline I

Overages or shortfalls may be shown for individual projects but all funds are balanced in total at institutional level.
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University of North Carolina at Wilmington

40078-303 General Classroom Building

Additional classroom space and faculty offices are needed for the
burgeoning numbers of students in the Cameron School of Business, the
Environmental Studies program, the Department of Mathematical
Sciences and Statistics, and the Honors Scholars program. Space is
inadequate for current enrollments in these programs, which are among
those expected to experience continued rapid growth.

COMPLETED

Bond Funds $12,950,934
Other Sources $212,493
Total Funds $13,163,427
Projected Cost

At Completion $13,163,427

Budget: $12,647,000 less $632,350 for project management less Bond Funds = Variance from Budget $936,284

RS Stat Finish 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009
|a|o|e|aa]a|e|a|a|ala|o]a|a]a|e|a]e] ol o|e|do] a|e| o] o|oje]alo] a|o]a]a]
General Classroom Building 22Nov DDA 15-Des0B A
Design 2NovD0 A 00-Mar05 A
Construction 2Augl2h 15Decl A
Current Schedule Baseline —
40078-304  King Hall Classroom Building-Comprehensive Renovation
King Hall will receive major renovation in preparation for use by the i
departments of Sociology, Anthropology, and Criminal Justice andthe —#BONA FEs $88,017
program in Museum Studies. Renovation will insteeqdhe ac ition of a Dther Sof ces $0
central fire alarm and sprinkler systefgaolag ment of fixe¢ wemitire
. o ! o ' =
abatement gf kaggrdous mateyals, and up rade o ci@puildi y's [otal pefds 368,017
elg€irical systen or increas( computers se. jScope { ang-=iriCrease Projected Cost
;ope and funds: 830,000 At Completion $88,017
~N 3 1L
ANCECEED/CLOSED
Budget: $3,527,400 less $134,870 for project management less Bond Funds = Variance from Budget $-3,304,513
S Stat Finish 2000 | 2000 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009
|a|afa|ojo|a]a]a|a|e|a|o]da]|a|o|a|a[a]a] ola|a|e|oje]d ala|aje|a]a o

King Hall Classroom Building-Compre 16-Mar01 4 31Aug05 A
Design 15Mardi A 34-Aug05 A

Construction

Current Schedule

Baseline

Overages or shortfalls may be shown for individual projects but all funds are balanced in total at institutional level.
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University of North Carolina at Wilmington

40078-305 Hoggard Hall Classroom Building-Comprehensive Renovation

Hoggard will be reconfigured to meet campus computing and |

administrative needs. The heating, ventilation and air conditioning Borergads $6,199,480
systems will be upgraded, alarm and fire suppression syst ns Dther Sol tes $0
install'eq, and hazardqus mqterip!: _(u,_'*ostos ead pa}mt, e uedlin Fotal Exds $6.199.480
the original ceratraction wilifoe elimin: »d. T ige an  data
copfimunicetion network W be repla¢ d atlowinglsccuyZats™aCCess | Projected Cost

At Completion $6,199,480

) higher speed| :rvices C I_OS i: D

Budget: $3,550,400 less $177,520 for project management less Bond Funds = Variance from Budget $2,826,600

Wes Start Finish 2000 [ 2001 [ 2002 | 2008 | 2004 | 2008 | 2006 | 2007 | 2008 | 2009
o|o|e|a|o]a|e|a|a|o|a|o]ala]a|e|a]e] o|o|e| o] a|o| o] o|oje]alo] a|o]a]e]
Hoggard Hall Classroom Building-Cot 16-Mard1 A 22-Dec05 A
Design 18-MarD1 A 18-MarDA A
Construction WMarDd A 22Decl5 A
Current Schedule Baseline —
40078-306  Alderman Hall Classroom Building - Comprehensive Renovation
One of the first three buildings constructed at UNCW Alderman Hall [~
will be renovated to meet current construction codes. The flaorsian —JEPUNd Fets $210,349
will be updated to meet current administrativesveeed|; hea ng, Dther So| ‘es $0
o . oL . A ~
v_entllatlon, a_nd air condlthmr\d Sysleigs wil e upgllraden ey and Fr o ednds $210,349
fire sunnressio® ystems wilt De installé " and Tfiazc Yous| aterialg
(afoestos, lead | int, etc.) L \d in the ¢ ‘ginil constructién will be Projected Cost
iiminated. Sc¢ e Change: “Redua¢’scope and transfer $2,204,652 | At Completion $210,349
temthasgrojects. C LOSE D
Budget: $736,148 less $147,040 for project management less Bond Funds = Variance from Budget $-378,759
Wes Start Finish 2000 | 2001 | zooz | 2008 | 2004 | 2008 | 2006 | 2007 | 2008 | 2008
|a|afa|ojo|a]a]a|a|e|a|o]da]|a|o|a|a[a]a] ola|a|e|oje]d ala|aje|a]a o

Alderman Hall Administration Building0t-0c01A  31Jul04A
Design O-0ct01A  3Jul04A

Construction DJubiZ A 3JukD3 A

Baseline

Current Schedule

Overages or shortfalls may be shown for individual projects but all funds are balanced in total at institutional level.
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University of North Carolina at Wilmington

40078-307  Westside Hall Classroom Building-Comprehensive Renovation

Westside Hall will be upgraded to meet current construction codes. | —
Public Service is being relocated so most of the building can be Borerigads

$2,264,263
dedicated to academic and student support services, H\ACERd othel Dther So| ces $3,059,133
infrastructure systems will be uparaged, alarméind fird supg ssios
systems will he installed, and Afizardousy atericili@shestos ead paint, fotal igfs $5,323,396
off - . ion elitnnahd C =1 Projected Cost
) used inthe riginal con uction eliiina _CQEL) At Completion $5.323 396

Budget: $2,687,300 less $134,365 for project management less Bond Funds = Variance from Budget $-288,672

B3 Star Finish 2000 | 2001 | 2002 | 2003 | 2004 | 20068 | 2006 | 2007 | 2008 | 2009
|a|o|e|aa]a|e|a|a|ala|o]a|a]a|e|a]e] ol o|e|do] a|e| o] o|oje]alo] a|o]a]a]
Westside Hall Classroom Building-CozzNov00 A 17-Jand5 A
Design 2NovlD A 23-0ct03 A
Construction 26-Sep03 A A7dandd5 A
Current Schedule Baseline —
40078-308  Kenan Hall Classroom Building-Comprehensive Renovation
Kenan Hall requires significant modernization and reconfiguration for a
change in use from fine arts to the departments of Physics and Physical sond Fels $3,775,490
Oceanography, and the program in Pre-engineering. The )Y ACT stem will Yther Sol ses $0
be added to an existing campus chilled=watar loopg centrel fire| arm.and
sprinkler system.installed, hazétdous ma_ Nials Mmsl.and | @ lotal f&inds $3,775,490
buitging'sTlectr al system \ | be renov. 2d for incre sed £ mputel Projected Cost
£ C . ‘ - MCreagses .
hnology. Sco, ' Change R \wested: }Crea pe and funds At Completion $3.775.490

1161057 CLOSED

Budget: $4,218,552 less $152,830 for project management less Bond Funds = Variance from Budget $-290,232

B3 St Finish 2000 | 2001 | z002 | 2003 | 2004 | 2003

2006

2007

2008 | 2009

[}

\ u\u|a|un\u\u\u ola(alo|alalee|ale

Kenan Hall Classroom Building-Compa0-Apsis & 30-Mapld A
Design WApOIA  20Jand7 A
Construction 22danT A 30-Mapds A

Qe

Qajea

Qoo e

Current Schedule Baseline

Overages or shortfalls may be shown for individual projects but all funds are balanced in total at institutional level.
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University of North Carolina at Wilmington

40078-309 Hinton James Hall Classroom Building - Comprehensive Renovation

Hinton James Hall will be modernized to meet current building codes. | —
Originally the campus student center, the building now houses Borerigads

$3,003,309
Admissions, Registrar, Financial Aid, Summer Schaok Er@¥ment Dther Sol ces $95,000
Affairs, Student Account, and Cashiemgfficesgihe HVAC ¢ stem,
computer, and_telessmmunicaifon netwd s wiilsanovatt |; alarm fotal Sy $3,098,309
andsite Sty ores| on systemg stalled; ai hazardous) ater s Projected Cost
( Shestos, lead [ nt, etc.) rei_wed. Sgfpe Clamge™  Increase scope At Completion $3,098,309

d funds 91320 025=C LOSED

Budget: $2,854,025 less $73,400 for project management less Bond Funds = Variance from Budget $222,684

RS Stat Finish 2000 | 2001 | 2002 | 2003 | 2004 | 20068 | 2006 | 2007 | 2008 | 2009
|a|o|e|aa]a|e|a|a|ala|o]a|a]a|e|a]e] ol o|e|do] a|e| o] o|oje]alo] a|o]a]a]
James Hall Administration Building-C 16:0ec024  14Nov08 4
Design 18-0ec02 A 30Jundf A
Construction 03-Marl6 A 14Hov06 A
Current Schedule Baseline —
40078-310  Friday Hall Laboratory Building-Comprehensive Renovations
Friday Hall will be renovated to the specifications of the School of
Nursing. Renovations include replacement of the HVAC system, Bond Funds $10,249,825
installation of central fire alarm and sprinkler systems, asbestos Other Sources $0
abatement, upgrading of laboratory spaces for Nursing practice, and
overall reconfiguration of space for offices and classrooms for Nursing Total Funds $10,249,825
students and faculty. Some areas of the building will be rewired for Projected Cost
enhanced computer use. At Completion $10,178,425
Budget: $7,693,400 less $384,670 for project management less Bond Funds = Variance from Budget $2,941,095
S Stat Finish 000 | 2001 | 2002 | 2003 | 2004 | 2008 | 2006 | 2007 | 2008 | 2009
|a/aja|ojo|a]a]a]e|o/a]o]a

Friday Hall Laboratory Building-Comp30-Ap03 4 11Feb09 4
Design WApOIA  25-0ct0B A

Construction 00064 11Feb 09 A

Baseline

Current Schedule

Overages or shortfalls may be shown for individual projects but all funds are balanced in total at institutional level.

Report - March 2009 196 UNC Bond Program




University of North Carolina at Wilmington

40078-311 Kenan Auditorium-Comprehensive Renovation

The Sarah Graham Kenan Auditorium serves as classroom, rehearsal, |
and performance space for the university and the community_It.is<wga sond FGEs
state of extreme wear due to heavy use. The foyerTisrool | housg, Dther So/ ces

$1,556,379
$200,000

stage, and backstage areas will be"renoviad. {32 hanaicapy s=€filiince,
lighting.ang s&af@ features we i be upgre d, ana ac Wtos 1 noved,
Sape Charige: | Reduce sc¢ @ and trang 2r $%.173,3405 te<Guier Projected Cost

rojects. CL‘ )SFD At Completion

[otaldFands

$1,756,379

$1,756,379

Budget: $1,921,975 less $154,765 for project management less Bond Funds = Variance from Budget $-210,831

RS Stat Finish 2000 | 2000 | 2002 | 2003 | 2004 | 2008 2008 | 2009
|a|o|e|a]a]a|o|a]a|a/a|a] oo a|o|o]e]a|o|z]oda]e NEEEEEEE
Kenan Auditorium-Comprehensive R010ct01A  13-8ep0 A
Design 00014 D1-Mar0f A
Construction 14May02 & 13-Sepd A
Current Schedule Baseline
40078-312  Marine Sciences Research Center Operations Facility
This building will house in Myrtle Grove the operations functions of the
Center for Marine Science now located at Wrightsville Beach. All Bond Funds $3,532,859
operations personnel and functions will be housed at the Myrtle Grove | Other Sources $2,987,463
site. Additional faculty and administrative offices will be included in
the structure, as well as a marine mammal necropsy facility, machine Total Funds $6,520,322
shop and operations equipment repair facility, and storage for all sea- Projected Cost
. . . i 6,520,322
going diving operations. CO M P L ETE D At Completion $
Budget: $2,929,600 less $146,480 for project management less Bond Funds = Variance from Budget $749,739
S Stat Finish 00 | 20t | 02 | 003 | 2004 | 2008 2008 | 2009

Marine Sciences Research Center Q[08Dec00 A  20-52p03 A
Design 09-Dec0 A 08-Dct0f A

‘DDDDDDDDDDDDDDDDDDDDD

Qoo e

.|
Construction 05-0ct0G A 28-eplB A
Current Schedule Baseline

Overages or shortfalls may be shown for individual projects but all funds are balanced in total at institutional level.
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University of North Carolina at Wilmington

40078-313  Academic Support Facilities and Computing Center

This facility will provide faculty and graduate students with high-end
technology network, technical support, simulation, and production capabilities.l-Rema=Rgads

CLOSED Dther Sol tes

_ $1,140,000

$231,320

rotal Exids $1,371,320
Projected Cost

At Completion $1,371,320

Budget: $4,585,900 less $229,295 for project management less Bond Funds = Variance from Budget $-3,216,605

iirBs Sar Finish 200 | 2001 | 2002 | 2003 | 2004 | 2008 | 2008 | 2007 | 2002 | 2000
|a|o|e|aa]a|e|a|a|ala|o]a|a]a|e|a]e] ol o|e|do] a|e| o] o|oje]alo] a|o]a]a]
Academic Support Facilities and Com2aHov00 A 25-Jund3 A
Design ANovlD A 05-0ct02 A
Construction 010024 265:Jund3 A
Current Schedule Baseline E—
40078-314  Infrastructure Expansion
Roads, sidewalks, the storm drainage system, water distribution system, and
gas distribution system will be expanded and enhanced to accommodate sond Fels $4,964,293
projected student enrollment growth. Yther Sol es $105.250
CLOSED rotal BCinds $5,069,543
Projected Cost
At Completion $5,069,543
Budget: $1,775,000 less $88,750 for project management less Bond Funds = Variance from Budget $3,278,043
iirBs Star Finish 00 | 2001 | 002 | 003 | 2004 | 2005 | 008 | 2007 | 2008 | 2009
0|[a|a|e|n|a] a||e|o|o] ala]a|a|oje|a] a]a|o|o|o]a| o] o|aje|aa] a|aala|a
Infrastructure Expansion 0FJant A 24May05 A i
Design QdJandt A O7Jul04A
Construction Wland3A  24May05 A
Current Schedule Baseline I

Overages or shortfalls may be shown for individual projects but all funds are balanced in total at institutional level.
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University of North Carolina at Wilmington

40078-315 Land Acquisition

Consists of $300,000 to purchase approximately one acre of land [

immediately adjacent to the main campus for construction of asisgrs ™| 30nd FGENS $2,100,000
Center and $1,800,000 to purchase 49 acres adigirfitgithe U CW Dther So/ Ces $0
nter for Marine Scien Magi e fa ax el
Center for Marine Science at e Gi C_ axpansion of mafiiie rotallinds $2.100,000
scigfice progranm C LO ED .
Projected Cost
At Completion $2,100,000
Budget: $2,100,000 less $0 for project management less Bond Funds = Variance from Budget $0
T Stat Finizh 2000 | 2001 | 2002 | 2003 | 2004 | 20068 | 2006 | 2007 | 2008 | 2009
|a|o|e|aa]a|e|a|a|ala|o]a|a]a|e|a]e] ol o|e|do] a|e| o] o|oje]alo] a|o]a]a]
Land Acquisition 03Dec0l A 19.Decl3A
Land Acquisition 03-Deel A 19-Dec03A
Current Schedule Baseline —
40078-316 Primary Electrical Distribution System Improvements
Much of the existing electrical distribution system on the main campus [~
consisted of direct buried cable and was replaced. The system was 50nd Fets $2,114,010
expanded to accommodate the University's projssteegfhysi¢ | growth. Dther Sof ces $85,800
CLOSED rotal Bénds $2,199,810
Projected Cost
At Completion $2,199,810

Budget: $2,238,200 less $111,910 for project management less Bond Funds = Variance from Budget $-12,280

Wes Stat Finich 2000 | 2001 | 2002 | 2003 | 2004 | 2008 | 2008 | 2007 | 2008 | 2008
|o|a[a|aalo]a]e|a|o]ala|ala|al|a[a]a|o|e]c|o]a|oala|a|o]a| oo a[d] a|a]a
Primary Electrical Distribution Systemrozau0t 4 11Jun044 ?5
Design 02-Aug0t A 27-May03 A
Construction 22Feb02A  1Jundd A
Current Schedule Baseline I

Overages or shortfalls may be shown for individual projects but all funds are balanced in total at institutional level.

Report - March 2009 199 UNC Bond Program




University of North Carolina at Wilmington

40078-317  Technology Infrastructure Expansion

Networking and central computing services, key segments of the

campus information technology infrastructure, will be upgraded. New | Bond Funds $2,801,550
facilities will be connected and wired, and new routers, switches, and Other Sources $0
additional integrated networking locations will be installed. Without
these resources, UNCW's commitment to Universal Access to the Total Funds $2,801,550
internet cannot be met. COMPLETED Projected Cost
At Completion $2,801,550
Budget: $2,949,000 less $147,450 for project management less Bond Funds = Variance from Budget $0
Wes Star Finish 2000 | 2001 | 2002 | 2003 | 2004 | 2008 | 2008 | 2007 | 2008 | 2008
|a|o|e|aa]a|e|a|a|ala|o]a|a]a|e|a]e] ol o|e|do] a|e| o] o|oje]alo] a|o]a]a]
Technology Infrastructure ExpansionizJuiit A 23-Des05 4
Construction 02-Jul01 A 23-Dec0S A
Current Schedule Baseline E—
40078-318  School of Education - Planning
This 80,500-square-foot building will support current and enrollment growth and
house the School of Education, the Educational Resource Center, the Office of Bond Funds $0
Service to Public Schools, UNCW's large complement of NC Teaching Fellows, Other S $0
the Principal Fellows Program, the Professional Development System serving Er Sources
southeastern North Carolina public schools, the Center for Teaching Excellence, Total Funds $0
the Curriculum Materials Center, the Science and Math Education Center, and
other support and outreach activities. This project combined with 40078-301 Projected Cost
School of Education Building; see same for funds and schedule.  Original Bond At Completion $0
runds: s1,030800 COMPLETED
Budget: $0 less $0 for project management less Bond Funds = Variance from Budget $0
Current Schedule Baseline —

Overages or shortfalls may be shown for individual projects but all funds are balanced in total at institutional level.
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University of North Carolina at Wilmington

40078-350

Effective Project Management

5% Funds for Project Management, swing space expenses, inflation,

etc. Includes construction of new building for swing space.

Budget: $0 less $0 for project management less Bond Funds = Variance from Budget $4,992,090

Bond Funds
Other Sources

$4,992,090
$0

Total Funds

Projected Cost
At Completion

$4,992,090

$4,992,090

fBs Sar Finish 200 | 2001 | 2002 | 2003 | 2004 | 2008 | 2008 | 2007 | 2003 | 2009
ECIEEE
Effective Project Management 08-NowD1A  31-Mar0d
Design O3-NowDT A 31-Mar0d
Construction 0B-MarD3 & 39-Mar0d
Current Schedule Baseline I
40078-360 Inflation Funds
Inflationary reserve for future projects.
Bond Funds $38,020
Other Sources $0
Total Funds $38,020
Projected Cost
At Completion $109,420
Budget: $0 less $0 for project management less Bond Funds = Variance from Budget $38,020
BS Ear Finish 00 | 2001 | 2007 | 2003 | 7004 | 2005 | 2008 | 2007 | 2003 | 2009
|a|afa|ojo|a]a]a|a|e|a|o]da]|a|o|a|a[a]a] ola|a|e|oje]d ala|aje|a]a o
Inflationary Costs H-Decl 26-Janl8 [
3MDecdd  28-Jand i

Inflationary Costs

Current Schedule

Baseline

Overages or shortfalls may be shown for individual projects but all funds are balanced in total at institutional level.
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University of North Carolina at Wilmington

University of North Carolina at Wilmington Summary Bond Funds $110,313,165
Bond Funds Per Leaislation $109,201,800 Other Sources $7,875,060
Total $118,188,225

Projected Cost at Completion $118,188,225

Overages or shortfalls may be shown for individual projects but all funds are balanced in total at institutional level.
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Western Carolina University Institutional Summary

Project and Funds Status

PROJECT STATUS FUNDS STATUS
(15 PROJECTSY) (TOTAL BONDS $101,357,888)
100%
@ $150
<
80% g
$100 7,
10 2
60% o) 7/
()]
z . 101.36 f 101.36 § 101.36
- G $50 99.70 V// 101.36 |
=
20% 4 $0 '
DActual Expenditures thru Jan 31, 2009
0% 1 DAllotment Amounts as of Jan 31, 2009
EClosed out B Complete OCurrent Commitments thru Jan 31, 2009
QConstruction ODesign BProjected Total Commitments thru Jun 30, 2009
Schedule
Lacation Baseline Currert Cmpl | Variance| 1908 | 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2008 | 2007 | 2008 | 2009
Compl Date |  Date D|D|D‘ 0

weu Wheolf | ZJandd  ENd

= Baseline

HUB Participation

HUB CONSTRUCTION PARTICIPATION BASED ON $ 99.5M

4.0%
3.5%
3.0%
2.5%
2.0%
1.5%
1.0%
0.5% 0:1% 0.0% 0.0% 0.0%

0.0% L 1 T T . .

Afr. Am Hisp. Asian Am. Am. Indian Non-Min. Soc. & Eco.
Female Dis. Adv.

3.6%

2.4%

OTo Date

Comments: * Count of closed out projects does not include non-bond, deleted, or Effective Project
Management projects.

Report - March 2009 203 UNC Bond Program



Western Carolina University

40079-301

Academic Facilities - Humanities & Fine Arts

This project will provide classrooms, studios, galleries, and support space for
more than 300 students majoring in the visual arts and a 1000-seat hall for

music and theatrical performances. CO M P I_ ET E D

Bond Funds $26,485,892
Other Sources $2,712,174
Total Funds $29,198,066
Projected Cost

At Completion $29,198,066

Budget: $27,919,644 less $1,301,535 for project management less Bond Funds = Variance from Budget $-132,217

RS Stat Finish 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009
|a|o|e|aa]a|e|a|a|ala|o]a|a]a|e|a]e] ol o|e|do] a|e| o] o|oje]alo] a|o]a]a]
Acadenmic Facilities - Humanities & Fil0sJun0t A 03-Aug5 A
Design 05Jun1 A 24Jandz A
Construction 28dan02 A 03-Aug5 A
Current Schedule Baseline —
40079-302  Stillwell Lab Building - Comprehensive Renovation
The Stillwell Building, which houses academic programs in the social
and physical sciences, will be renovated to remedy numerous Bond Funds $25,253,119
deficiencies. Laboratories in the building lack adequate ventilation, and | Other Sources $1,000,000
fume hoods are minimal throughout. Many of the building's classrooms,
laboratories, and offices are ill configured and lack equipment and Total Funds $26,253,119
furnishi'ngs needed for contemporary modes of instruction. Scope Projected Cost
Change: Increase scope by $3,200,000 from 40079-312 Forsyth At Completion $26,253,119

Classroom Renovation

Budget: $15,057,500 less $752,875 for project management less Bond Funds = Variance from Budget $10,948,494

Wes Star Finish 200 | 2001 | 2007 | 2003 | 2004 | 2008 | 2006 | 2007 | 200 | 2008
|a|aja|ojo|ad]ale
Stillwell Lab Building Renovation  0%Jund2A  22Jan08
Design 03Jund2 A Of-Junds A
Construction 02:Jund5 A 22-Jang0

Current Schedule

Baseline

Overages or shortfalls may be shown for individual projects but all funds are balanced in total at institutional level.
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Western Carolina University

40079-303 McKee Classroom Building - Comprehensive Renovation

McKee Hall was built in 1939 to house a primary and secondary laboratory |

school. Its classrooms are not configured for collegiate instruction.the sond FU s $6,542,211
electrical wiring will not support today's equipmeptspengr dert nds, the dther Sol - ces $0
building does not have an elevatoseaiia Tagthirdf oor does not| ewiat
required AmerieggerWith Disahffities Act & less. vvelliintrusi 1 makes lotalsunds $6,542,211
sogie grouny flo¢ rooms virtl Iy unusabl 7 Ggneral re ovati iseitile Projected Cost

lilding will pro- de instrugtic_ al spacedor Higwoiryand Modern Foreign At Completion $6.542.211

anguages and ft lacadesfic advisement and student support services.

Inciudes 40079-304 Bird Building. CLOSED

Budget: $7,126,200 less $356,310 for project management less Bond Funds = Variance from Budget $-227,679

1iBe Star Finish 2000 | 2001 | 2002 | 2008 | 2004 | 2008 | 2008 | 2007 | 2008 | 2009
|a|o|e|aa]a|e|a|a|ala|o]a|a]a|e|a]e] ol o|e|do] a|e| o] o|oje]alo] a|o]a]a]
McKee Classroom Building Renovatii 7-Nowl0 A 13-Aug03 A
Design TNl A 12ApH02 A
Construction 18-Apr02 8 13Aug3A
Current Schedule Baseline —
40079-304  Bird Building - Renovation & Conversion for Student Health Center
Bird, an administrative building, will be renovated and converted to -
house the Student Health Center. The building will be rewired with 50Nd Fets $0
current electrical and information technology systemgdair c|  ditioning Dther Sol ces $0
installed, and spaces reconfigureg=TTiegacon¢ floor will be aevd 2d oLl %0
to meet Amerieggswith Disakfities Act] guireriicimCon| ned witi S 1S
405779-303"McK : Classrool Building ' “nogation, s’e sar.os@iunds Projected Cost
. . i 0
\d schedule. O jinal Bshd Futes=s1.836500 CLOSED | At Completion $
Budget: $0 less $0 for project management less Bond Funds = Variance from Budget $0
Current Schedule Baseline —
Overages or shortfalls may be shown for individual projects but all funds are balanced in total at institutional level.
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Western Carolina University

40079-305  Conversion of Old Student Health Center to Residential and Academic Space

Inadequate to house student health services for present or future |
enrollment levels, this building will be converted to a small residence Boraigads

. $175,542
hall with seminar/classroom space where studentswith corgifon Dther Sol tes $0
academic interests can share livingsteazning eyeriencas.

L. & 9 otal Eds $175,542
CANGEWLED/CLOS D _
Projected Cost
At Completion $175,542

Budget: $1,887,100 less $94,355 for project management less Bond Funds = Variance from Budget $-1,617,203

B3 Star Finish 2000 | 2001 | 2002 | 2008 | 2004 | 2008 | 2008 | 2007 | 2008 | 2009
|a|o|e|aa]a|e|a|a|ala|o]a|a]a|e|a]e] ol o|e|do] a|e| o] o|oje]alo] a|o]a]a]
Residential Learning Facility WJanl3 A 31-AugdS A
Design 00Jand2 A 3M-Augd5 A
Construction
Current Schedule Baseline E—
40079-306 Breese Gymnasium - Conversion to Academic Use
Breese Gym will be converted for use by curricular and extra-curricular [~
physical education and dance programs. An antiquated steam heating 50Nd Fets $1,248,544
system and energy-inefficient, 60-year-old windawesglill be 2placed. Dther Sof Zes $0
The building will be altered to meetAmgricart \with Disabif tee
g LA o | rotausdias $1,248,544
requnTeMer.s, ar  air conditi Jing will b nstalled. \ L( qE..J .
Projected Cost
At Completion $1,248,544
Budget: $1,161,300 less $58,065 for project management less Bond Funds = Variance from Budget $145,309
BS Star Finish 2000 | 2001 | 2002 | 2008 | 2004 | 2008 | 2008 | 2007 | 2008 | 2009
|a|afa|ojo|a]a]a|a|e|a|o]da]|a|o|a|a[a]a] ola|a|e|oje]d ala|aje|a]a o
Breese Gymnasium Renovation  04Juldta  2BAudA
Design DAY A D2Jan04 A
Construction 15Jan0d A 26-Aug0d A
Current Schedule Baseline I
Overages or shortfalls may be shown for individual projects but all funds are balanced in total at institutional level.
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Western Carolina University

40079-307 New Housing Facility for 300 Students

This project would provide a 300-bed residence hall, the first of six (6) new |
facilities needed to house rapidly growing student Rosermug's $14,444,370

enrollment. C LOSE D ther Souj s $7,052,754
tal Fuzrss $21,497,124

Projected Cost
At Completion $21,497,124

Budget: $15,204,600 less $760,230 for project management less Bond Funds = Variance from Budget $0

B3 Star Finish 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2008
o|o|e|a|o]a|e|a|a|o|a|o]ala]a|e|a]e] o|o|e| o] a|o| o] o|oje]alo] a|o]a]e]

New Housing Facility for 300 Student:04Ju0 4 23-Aug4A

Design 04D A 1B-ApHIZ A
Construction OfMaypl2 & 23-AugDd A
Current Schedule Baseline —
40079-308  Chiller Replacement and CFC Retrofit
This is the last phase in the University's effort to replace or retrofit air i
conditioning chillers that presently use chlorofluorocarbon (CEC) 50Nd Fe s $1,056,526
refrigerants, which have been identified as ozonasgep!ting | jemicals. Dther Sof Zes $0
The new chillersa4H be twiceds energy\ Fficic. Cl CSeED lotal f&inds $1,056,526

Projected Cost
At Completion $1,056,526

Budget: $1,489,600 less $74,480 for project management less Bond Funds = Variance from Budget $-358,594

WBs Star Finish 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2008
\n alofalafelolale|oelalelale u\u u\u|u|u u\u\u\u u\n\u\n u\u|u\n n\u\u|a

Chiller Replacement and CFC Refrofi 110ee00A  04Aug04A

Design 110es00 A 27003 A
Construction 0Janz A 0dAug0dA
Current Schedule Baseline I

Overages or shortfalls may be shown for individual projects but all funds are balanced in total at institutional level.
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Western Carolina University

40079-309 Infrastructure Improvements (Steam and Electrical)

This multi-faceted project will upgrade older sections of the campus steam
and condensate distribution system, and improve traffic and pedestrian
traffic patterns. The scope of work includes replacing overhead electrical
distribution lines that are up to 40 years old with an underground
distribution system, providing above ground switching gear, relocating
through-streets that presently bisect the campus, constructing related
parking areas, and improving pedestrian safety by constructing pedestrian
corridors linking the lower and upper areas of campus.

COMPLETED

Projected Cost

Bond Funds $9,289,058
Other Sources $2,795,000
Total Funds $12,084,058

At Completion $12,084,058

Budget: $10,639,000 less $531,950 for project management less Bond Funds = Variance from Budget $-817,992

iifBs Star Finish 000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2008 | 2007 | 200% | 2009
\Du\uuunuuuuuunuuuuuuuu Q|0|Q|o|ola) o) Qe Qe ee|a|a| e
Infrastructure Improvements 14Map0t A 26.JundB A
Design 14May01 A 28.Jun08 A
Construction 15:Mapld A 25Jun8 A
Current Schedule Baseline —
40079-310  Killian Clinic Annex - Comprehensive Renovation
A comprehensive renovation of the Killian Clinic Annex will remedy |
numerous deficiencies. The Annex was built to house federally funded clinical | BorssSuads $0
activities of mental health and developmental evaluation programsaaa=isTit Sther So. hes $0
suited for general academic use. Classrooms and ofiCes ™ the bt ding will
be reconfigured to accommodate Usmiversityiastry, ian and stude  sappurt otal Fii " ds $0
activities. Electrig7wiring willd 2 upgrade¢  suppurcc ent e |ipment
paver demaijds. Projected Cost
At Completion $0

_LOSEI

Budget: $3,129,900 less $156,495 for project management less Bond Funds = Variance from Budget $-2,973,405

Current Schedule

Baseline I

Overages or shortfalls may be shown for individual projects but all funds are balanced in total at institutional level.
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Western Carolina University

40079-311 Killian Education and Allied Professions Building - Partial Renovation

The Killian Building will be partially renovated. The electrical [
distribution system will be upgraded to support increased classtesawusé | 3ond FGils $2,961,633
of technology and computer networking systemssteagiing & d research | Dther So/ ces $0

labs will be reconfigured for cog€mpoiiey in{ siiction'in be  «&i0Ta
psychaloovs ari@® e buildingdt television soductive wdio = ill be
altred to mieet 4 nericans W 1 Disabilit 'S Akt acceg. regeiciments. Projected Cost

:ANCE LFF)/L :_OSED At Completion $2,961,633

Fotalsinds $2,961,633

Budget: $1,546,300 less $77,315 for project management less Bond Funds = Variance from Budget $1,492,648

s Stant Finish 2000 | Z001 | 2002 | 2003 | 2004 | 2008 | 2006 | 2007 | 2008 | 2004

|a|o|e|aa]a|e|a|a|ala|o]a|a]a|e|a]e] ol o|e|do] a|e| o] o|oje]alo] a|o]a]a]

Killian & Killian Annex D4JuDTA - 3t-Augld A
Design 01 A 31Augds A
Construction BAugl3 A 13-ApHO5 A
Current Schedule Baseline —
40079-312  Forsyth Classroom and Computer Labs Renovation
This project will fully renovate the academic building housing the University's
College of Business. Forsyth has had no major improvements since its Bond Funds $5,318,798
construction. Classrooms and seminar rooms will be reconfigured for case Other Sources $216.549
study, web-based, and team project instructional methods; faculty offices will :
be altered to accommaodate student mentoring and tutorial activities; and Total Funds $5,535,347
changes will be made to satisfy Americans with Disabilities Act requirements. )
Scope Change: Decrease scope by $3,200,000 and transfer to 40079-302 Projected Cost R
At Completion 5,535,347
Stillwell Lab Building. CO M P LETE D

Budget: $7,064,000 less $353,200 for project management less Bond Funds = Variance from Budget $-1,392,002

WBs Star Finish 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2008
\ u\u|u|n n\u\u\a u\n\un

[}

Forsyth Classroom and Computer Lat08-0ct03 A Z3-DeciB A [
Design 06-0ct03 4 20-Aupdi A
Construction 01007 A 23Des03 A
Current Schedule Baseline —

Overages or shortfalls may be shown for individual projects but all funds are balanced in total at institutional level.
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Western Carolina University

40079-313 Land Acquisition

Almost all developable land within the boundaries of the WCU campus |

is in use. As enrollment growth calls for constructing new facilitissspn ~| 30nd FGENS $3,148,447
existing parking lots, recreation areas and roadse7€5e;emel acreage Dther So/ Ces $0
will be needed to accommodategiie disgiaced( gilities. Ad¢ reridi
. A W . L7
acreage.alsg isTP:ded to enalf 2 the Univ sity 10 e Bet its f from Lotaletinds $3,148,447
F L . - Projected Cost
vel . C ) !
Jjoining incom tible deyei yxment l_(/\n_ At Completion $3.148.447
Budget: $3,093,000 less $0 for project management less Bond Funds = Variance from Budget $55,447
1i1BS Stat Finish 2000 [ 2000 | 2002 | 2003 | 2004 | 2008 | 2006 | 2007 | 2008 | 2000
|9[2)2[alo]e|e/e]e]aleje|alaela[ale[ae]e]ejaja]a|a]o[|aloa[e/e]egja]e
Land Acquisition 02-Aug04A  21-Dec0dé
Land Acquisition 02-Augdd A 21-DecdA
Current Schedule Baseline —
40079-314  Technology Infrastructure Expansion
This initiative will continue expansion of the campus information |
technology infrastructure supporting teaching and learning proarams, Jnd Fui $4,066,782
student and administrative services, and other actbitiagicentr to the ther Sou| s $0
University's mission.
y _ btal Exfids $4,066,782
C nor-
NI - .
Projected Cost
At Completion $4,066,782

Budget: $5,018,600 less $250,930 for project management less Bond Funds = Variance from Budget $-700,888

i8S Stat Finish 2000 | 2001 | 2002 | 2003 | 2004 | 2006 | 2006 | 2007 | 2008 | 2000
\n n\u|u|u n\u\u\u alalalala|alalala n\u\u u|u\u|n n\u\u|u u\u\n\u u|a|n\u
Technology Infrastructure ExpansionrFesd3A  02-May05 A
Technology Instrastructure Expans 07-Feb03A  02MayD5 A
Current Schedule Baseline I

Overages or shortfalls may be shown for individual projects but all funds are balanced in total at institutional level.
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Western Carolina University

40079-315  Academic Facilities - Humanities and Fine Arts
This project will provide classrooms, studios, galleries, and support space for
more than 300 students majoring in the visual arts and a 1000-seat hall for Bond Funds $0
music and theatrical performances. This project combined with 40079-301 Other Sources $0
Academic Facilities; see same for funds and schedule.  Original Bond
Total Funds $0
runds: s1.88804 COMPLETED
Projected Cost
At Completion $0
Budget: $0 less $0 for project management less Bond Funds = Variance from Budget $0
Current Schedule Baseline —
40079-350  Effective Project Management
5% Funds for Project Management, swing space expenses, inflation, etc.
Bond Funds $1,366,966
Other Sources $0
Total Funds $1,366,966
Projected Cost
At Completion $1,366,966
Budget: $0 less $0 for project management less Bond Funds = Variance from Budget $1,366,966
fBs Start Finish 00 | 2001 | 2002 | 2003 | 2004 | 2006 | 2006 | 2007 | 2008 | 2009

u\u|u|n

n\uua

Effective Project Management
Project Management

01-Jul02 A

01-Jul02 A

23-Fab-0d
23-Feb-08

Current Schedule

Baseline

Overages or shortfalls may be shown for individual projects but all funds are balanced in total at institutional level.
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Western Carolina University

Western Carolina University Summary

Bond Funds Per Leaislation $100,336,744

Bond Funds $101,357,888

Other Sources $13,776,477

Total $115,134,365
Projected Cost at Completion $115,134,365

Overages or shortfalls may be shown for individual projects but all funds are balanced in total at institutional level.

Report - March 2009

212

UNC Bond Program




Winston-Salem State University Institutional Summary

Project and Funds Status

PROJECT STATUS FUNDS STATUS
(13 PROJECTSY) (TOTAL BONDS $47,262,736)
100% g $50 =
80% g $40 /
2 $30
60% o
11 % $20 46.83 47.26
40% - $10
s
20% $0
5 DActual Expenditures thru Jan 31, 2009
0% - DAllotment Amounts as of Jan 31, 2009
BClosed out BComplete OCurrent Commitments thru Jan 31, 2009
G Construction ODesign BProjected Total Commitments thru Jun 30, 2009
Schedule
Lacation Baseline CumentCmpl | Variance| 1989 | 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2008
ComplDate | Date e e e e e R
WSSU  2Bul8 20Mowl7A 3

Current msssssm Baseline

HUB Participation

HUB CONSTRUCTION PARTICIPATION BASED ON $ 47.2M

8% 71%

% 6.3%
6%
5%
4%
3%

2% Low
. 0
0,
1% | | 0.0% 0.0% 0.2%
0% . . .

Afr. Am Hisp. Asian Am. Am. Indian Non-Min. Soc. & Eco.
Female Dis. Adv.

OTo Date

Comments: * Count of closed out projects does not include non-bond, deleted, or Effective Project
Management projects.
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Winston-Salem State University

40082-301  Computer Science Facility - Replacement and Consolidation

This new facility allows computer science academic programs to be

consolidated in one location with adequate space and support systeng. sond FU s $10,885,012
The programs were housed in three scattered spacessgadeql te to Dther Sof ces $700,000
support this quickly growing pragiam, \¥aich \crucial to th g
University'g corffiued studept growth. ik udes 4008 M311 1 ompute Lotal=ands $11,585,012
. - : \ Cc- Projected Cost
cience Facility] Planning. LO ,|_|: At Completion $11,585,012

Budget: $11,993,841 less $0 for project management less Bond Funds = Variance from Budget $-1,108,829

B3 Star Finish 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2008
o|o|e|a|o]a|e|a|a|o|a|o]ala]a|e|a]e] o|o|e| o] a|o| o] o|oje]alo] a|o]a]e]

Computer Science Facility - Replacen2tJandd s 20-Decli &
Design Mdanda A 12ApHIZA
Construction 15ApFIZ A 2B Decld A

Current Schedule

Baseline I

40082-302  Carolina Hall - Renovation and Conversion from Computer Center to Classrooms

Constructed in 1925, Carolina Hall will be renovated and converted to

use by Mathematics and First Year Experience programs, and for 50Nd Fe s $3,963,072
Academic Support Services. The floor and windeweglill be eplaced, Dther Sof es $0
lighting improved,and air copgitioning | Mallce e l_O 1=l W) lotal f5&inds $3,963,072

Projected Cost
At Completion $3,963,072

Budget: $4,270,700 less $203,367 for project management less Bond Funds = Variance from Budget $-104,261

WBs Star Finish 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2008
\n u\u|a ola(aolalala|e|alale|oalela u|u u\u\u\u u\n\u\n u\u|u\n n\u\u|a

Carolina Hall - Renovation and Convelf-Sepl1A  24Augls A

Design 06-epdt A 0BJund4 A
Construction 18Jul04 A 24Aug0s A
Current Schedule Baseline I

Overages or shortfalls may be shown for individual projects but all funds are balanced in total at institutional level.
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Winston-Salem State University

40082-303 Physical and Life Sciences Bldg - Replacement of Hill Hall

This building will replace Hill Hall, which would be more expensive to
renovate for science instruction. The facility will include new
classrooms, laboratories, and offices for the departrmey’ts of | ysical

Sciences and Lifa Seiences. (\ I_Ob _ L

sond FG Als $11,712,286
Dther Sol ces $418,000
“otal BGnds $12,130,286
Projected Cost
At Completion $12,130,286

Budget: $12,109,500 less $576,643 for project management less Bond Funds = Variance from Budget $179,429

iBs Stat Finish 2000 | 2000 | 2002 | 2003 | 2004 | 2005 | 2008 | 2007 | 2008 | 2009
|a|o|e|aa]a|e|a|a|ala|o]a|a]a|e|a]e] ol o|e|do] a|e| o] o|oje]alo] a|o]a]a]
Physical and Life Sciences Bldg - Rep 15-Nowl0 A 11-Mar05 A
Design 15NovdD A 22-ApH03 A
Construction WAPDIA  A1Mards A
Current Schedule Baseline E—
40082-304  Anderson Center - Comprehensive Renovation
Originally "Anderson Center - Comprehensive Renovation & Change of
Use for Early Childhood/Gerontology". The project includes renovatiags >ond FGl's $7,196,544
to building segments not previously renovated and,2=%240- Sq| re-foof dther Sol ses $0
addition for the Early Childhood pregramgScopf Change: Earl Chii€jood | -
program will besaparate buildig, with $17 90,0vc s trang rred to otal fetnds $7,196,544
40057-313.55erg ology prog. n will be 1 ved to Coltl \ne K Lafe octed C
novations, utilif hg $400,00¢. rom curggit pra,See=iticludes 40082-313 Z:Oéede | t.OSt $7.196.544
'd 40082-31.2 ¢ executidn. ompietion i
Lo
C=GSED
Budget: $6,917,900 less $329,424 for project management less Bond Funds = Variance from Budget $608,068
B3 Stant Finish 000 | 2000 | 002 | 003 | 004 | 2005 | 008 | 2007 | 2008 | 2004
|a|afa|ojo|a]a]a|a|e|a|o]da]|a|o|a|a[a]a] ola|a|e|oje]d ala|aje|a]a o
Anderson Center - Compr. Renovatio 15hm00 & 3uld7 A :
Design 5N 0D A 14Feb05 A
Construction DRUMIZA 31T A D
Current Schedule Baseline —
Overages or shortfalls may be shown for individual projects but all funds are balanced in total at institutional level.
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Winston-Salem State University

40082-305 New Student Health Center

Originally "Health Center Bldg and Old Nursing Bldg - Comprehensive | —
Renovation for Student Health" These buildings, which are structurally—'gSewe<fgads

$2,290,400
connected, will be modernized and converted for other usesg ne upper Dther Sol :es $115,000
floors of both buildings will be carxested to sgfice forithe U versity's
Health Center,_The-iower flogfs will bet oderm,ta houl the fotal gftus $2,405,400
Departmer of b alth and PEsical Edug ion, Scope) hang Projected Cost
* Uildings are n¢ 2conomicas_ 2 renovail. Nev.mawiding will be At Completion $2,405,400

anstructes’ C _CS E D

Budget: $2,265,900 less $107,900 for project management less Bond Funds = Variance from Budget $132,400

B Start Finish 000 | 2001 2002 | 2003 | 2004 | 2006 | 2006 | 2007 | 2008 | 2009
|a|o|e|aa]a|e|a|a|ala|o]a|a]a|e|a]e] ol o|e|do] a|e| o] o|oje]alo] a|o]a]a]
Health Center Bldg and Old Nursing H12-Nowiz A 15-Aug06 A
Design 12Nov02 A 14Feb D5 A
Construction 14Feb05 A 15-Augi A
Current Schedule Baseline —
40082-306  Replace Underground Steam and Hot Water Piping
Critical sections of underground steam and hot water distribution systems that
have deteriorated beyond feasible repair were replaced. Includes 40082-307 Bond Funds $1,780,442
Chilled Water Loop System. CO M P L ETE D Other Sources %0
Total Funds $1,780,442
Projected Cost
At Completion $1,780,442
Budget: $1,684,500 less $0 for project management less Bond Funds = Variance from Budget $95,942
fBs Start Finish 2000 | 2001 2002 | 2003 | 2004 | 2006 | 2006 | Z007 | 2008 | 2009
S EEEECEEEEE
Replace Underground Steam and Hof02Jand0 A 17-Dck0 A
Design 02Jan00 A 30-ApHd2 A
Construction 0-ApHDZ A A7-DetlG A
Current Schedule Baseline —
Overages or shortfalls may be shown for individual projects but all funds are balanced in total at institutional level.
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Winston-Salem State University

40082-307  Chilled Water Loop System

A central chiller plant and a chilled water loop were installed to connect

several buildings for air conditioning efficiency. Previously, stand- POHT $0
alone chillers had exceeded their life expectanc e frecn Dther Sol tes $0
no longer permitted by code. Combinag,with
Underground i and otal I3 %0
o Projected Cost
edule. Origi At Completion $0
Budget: $0 less $0 for project management less Bond Funds = Variance from Budget $0
Current Schedule Baseline —
40082-308 Infrastructure Improvements
Colson Hall and the Alumnae Building will be demolished and service utilities
Nd o $2,306,384
removed to prepare the site for other use. C LOS es $0
- $2,306,384
Projected Cost
At Completion $2,306,384
Budget: $1,708,300 less $81,348 for project management less Bond Funds = Variance from Budget $679,432
iIrBS Star Finish 000 | 2001 | 2002 | 2003 | 2004 | 2005 | 008 | 2007 | 2008 | 2009
|a|afa|ojo|a]a]a|a|e|a|o]da]|a|o|a|a[a]a] ola|a|e|oje]d ala|aje|a]a o
Infrastructure Improvements OlMar01 A 03-Aprl5 A
Design O1-Mardf A& 17-Aprd3 A
Construction 12Jun02 A 08-Apr5 A
Current Schedule Baseline —
Overages or shortfalls may be shown for individual projects but all funds are balanced in total at institutional level.
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Winston-Salem State University

40082-309  Technology Infrastructure Expansion

This initiative will continue expansion of the campus information
technology infrastructure supporting teaching and learning programs, Bond Funds $1,572,978
student and administrative services, and other activities central to the Other Sources $0

University's mission. COMPLETED Total Funds $1,572,978

Projected Cost
At Completion $1,576,100

Budget: $1,676,100 less $0 for project management less Bond Funds = Variance from Budget $-103,122

1B Stan Finish 000 | 2001 | 2002 | 2003 | 2004 | 2008 | 2008 | 2007 | 008 | 2009
|a|o|e|aa]a|e|a|a|ala|o]a|a]a|e|a]e] ol o|e|do] a|e| o] o|oje]alo] a|o]a]a]
Technology Infrastructure Expansionot-0cti1a  2Nov07 A
Construction 01001 A 21-Hovl7 A
Project Closeout
Current Schedule Baseline —
40082-310 F. L. Atkins - Additions and Renovations
The F.L. Atkins addition and renovation project included a 32,000 square foot
addition plus an 11,000 square foot renovation of the existing Health Sciences=s#50nd Fc WS $4,159,840
Building. C LOS E D Dther Sol :es $1,037,889
rotal BCinds $5,197,729

Projected Cost
At Completion $5,197,729

Budget: $4,159,840 less $0 for project management less Bond Funds = Variance from Budget $0

WBs Star Finish 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2008
u\n\u\n u|u|u\n u\u|u|u u\u\u\u u\n\u\n u\u|u\n n\u\u|a

F. L. Atkins - Additions and Renovati¢01-Feb0oa 140024
Design Of-FebG3 A 17Api01 A
Construction 1dMapdl A 14002 A

Current Schedule

Baseline I

Overages or shortfalls may be shown for individual projects but all funds are balanced in total at institutional level.
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Winston-Salem State University

40082-311  Computer Science Facility - Planning

This new facility allows computer science academic programs to be

consolidated in one location with adequate space and support syste , $0
The programs were housed in three scattered spa Dther Sol :es $0
" otal E $0
Projected Cost
At Completion $0
Budget: $0 less $0 for project management less Bond Funds = Variance from Budget $0
Current Schedule Baseline —
40082-312  Coltrane Hall - Renovation for Gerontology
Scope Change: Project added as change to 40082-304 Anderson Center.
$400,000 transferred from 40082-304 for renovatlon to Coltrane Hall t SE Nd Fe B $0
Gerontology Program. Combined with 40082-304 $0
Comprehensive Renovation, see sa ds a sched e.
C y $0
Projected Cost
At Completion $0

Budget: $0 less $0 for project management less Bond Funds = Variance from Budget $0

Current Schedule Baseline I

Overages or shortfalls may be shown for individual projects but all funds are balanced in total at institutional level.
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Winston-Salem State University

40082-313 New Facility for the Early Childhood Program

Scope Change: Project added as change to 40082-304 Anderson Center

$1,500,000 transferred from 40082-304 for construction of new facilitv.fas sond FU s $0
Early Childhood Program. Combined with 40082-304=%agdrson | nter, see Dther Solttes $0
same for schedule and funds.
— otald™ands $0
CLOSETL
Projected Cost
At Completion $0
Budget: $0 less $0 for project management less Bond Funds = Variance from Budget $0
Current Schedule Baseline —
40082-350  Effective Project Management
5% Funds for Project Management, swing space expenses, inflation, etc.
Bond Funds $1,395,778
Other Sources $0
Total Funds $1,395,778
Projected Cost
At Completion $1,392,656

Budget: $0 less $0 for project management less Bond Funds = Variance from Budget $1,395,778

B3 St Finish 2000 | 200

Effective Project Management 0-Mapl0 A 30-Mar08
Project Management 28-MarlD A 30-Mar03

Current Schedule

Baseline

Overages or shortfalls may be shown for individual projects but all funds are balanced in total at institutional level.
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Winston-Salem State University

Winston-Salem State University Summary Bond Funds $47,262,736
Bond Funds Per Leaislation $46,786,581 Other Sources $2,270,889
Total $49,533,625

Projected Cost at Completion $49,533,625

Overages or shortfalls may be shown for individual projects but all funds are balanced in total at institutional level.
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UNC Center for Public Television Institutional Summary

Project and Funds Status

PROJECT STATUS FUNDS STATUS
(2 PROJECTSY*) (TOTAL BONDS $65,890,600)
100% 2 $80
3
80% 1 g‘ $60
[
60% O $40
2 53.81 65.89
40% 7 // % $20 '
1 =
20% $0
/ / DActual Expenditures thru Jan 31, 2009
0% A DOAllotment Amounts as of Jan 31, 2009

D Closed out lCompIete OCurrent Commitments thru Jan 31, 2009
B Construction ODesign BProjected Total Commitments thru Aug 31, 2009
Schedule
Lacation Baseling CurentCmpl | Variance| 1893 | 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009
Compl Date Date DMD‘D
UNC-TV  15Mart3 15-Mar13 0d

msssssm Baseline
HUB Participation

HUB CONSTRUCTION PARTICIPATION BASED ON $ 8.0M
7.0%
6.0% 5.9%
5.0%
4.0%
0,
3.0% > 3%
2.0%
1.0%
0.0% 0.0% 0.0% 0.0%
0.0% . . :
Afr. Am Hisp. Asian Am. Am. Indian Non-Min. Soc. & Eco.
Female Dis. Adv.
OTo Date

Comments: * Count of closed out projects does not include non-bond, deleted, or Effective Project
Management projects.
Completion of Digital Conversion project pends final FCC rulings and establishment of industry standards.
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University of North Carolina - Public TV

40089-301 Digital Conversion

This project funded UNC-TV's federally mandated conversion to digital
television (DTV). UNC must convert 11 transmitters and its audio Bond Funds $65,000,752
equipment to DTV by May 2003 by order of the Federal Other Sources $4,934,810
Communications Commission. With DTV UNC-TV will be able to

offer four or more channels of educational and informational Total Funds 369,935,562
programming, as well as high-definition pictures with startling clarity Projected Cost

and six-channel CD quality sound. At Completion $69,935,562

Budget: $64,995,000 less $0 for project management less Bond Funds = Variance from Budget $5,752

RS Stat Finish 2000 | 2001 | 2002 | 2003 | 2004 | 20068 | 2006 | 2007 | 2008 | 2009
Digital Conversion BMapD A 15-Mar13
Design WMapll A 27-Feb 014
Construction 08Nev0D A 15-Mar13
Current Schedule Baseline —
40089-302  Mobile Satellite Uplink
This project funded UNC-TV's federally mandated conversion to digital [
television (DTV). The mobile satellite uplink will allow UNC-T\.t4 50nd Fo s $889,848
bring coverage of many more significant events fremglemot |ocations Dther Sof es $0
throughout North Carolina to its,s¢ Ple au( ance. Togeth stivel:s
g e detig rotalsénds $889,848

improvements=wgitrallow UNA STV to bri 1 gréac, = %ance  value tg

/ery citizen of | e state. C OSF D Projected Cost

At Completion $889,848

Budget: $895,600 less $0 for project management less Bond Funds = Variance from Budget $-5,752

WBS Stan Finish 000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | Z008 | 2009
\u alofale u\u\u\u u\u\u\u u|u|u\u u\u|u|u u\u\u\u u\u\u\u u\u|u\u u\u\u|u

Mobile Satellite Uplink 0B-NewDD A 34-OctD1 A
Design 0E-NowdD A 20-Maeld A
Construction T-Maplt A 31001 A

Baseline I

Current Schedule

Overages or shortfalls may be shown for individual projects but all funds are balanced in total at institutional level.
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University of North Carolina - Public TV

University of North Carolina - Public TV Summary

Bond Funds Per Leaislation $65,890,600

Bond Funds

Other Sources

Total

Projected Cost at Completion

$65,890,600

$4,934,810

$70,825,410

$70,825,410

Overages or shortfalls may be shown for individual projects but all funds are balanced in total at institutional level.

Report - March 2009

224

UNC Bond Program




North Carolina School of Science and Math Institutional Summary

Project and Funds Status

PROJECT STATUS FUNDS STATUS
(2 PROJECTS) (TOTAL BONDS $5,163,000)
100% o $6
<
80% 8' $5
a %4
60% S $3
%) 5.16 5.16
2 g $2
40% S g1
2
20% = %0
DOActual Expenditures thru July 31, 2007
0% DOAllotment Amounts as of July 31, 2007
B Closed out mComplete BCurrent Commitments thru July 31, 2007
BConstruction o Design BProjected Total Commitments thru Mar 31, 2008
Schedule
Location Baseline Current Cmpl | Varigne| 1999 | 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2003 | 2009
ComplDate | Date D‘D|D‘D n|u\u aloala(alalelolelalalalelo u\u u\u|u|u u|u|u|u u\u\u\u u\u\u\u u|u|u|n
NCSSM  f7Declz  Z7Jubidh 4134

Current msssssm Baseline

HUB Participation

HUB CONSTRUCTION PARTICIPATION BASED ON $ 5.5M

8%
7%
6%
5%
4%
3%

2% 1.4%
1% 0.8% 0.4%

0 0
0% | | 0.2% e — 0.0%

Afr. Am Hisp. Asian Am. Am. Indian Non-Min. Soc. & Eco.
Female Dis. Adv.

7.1%

OTo Date

Comments
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North Carolina School of Science and Math

40069-301  Comprehensive Renovation of Bryan Center

Essentially unchanged since 1954, the Bryan Center will be modernized | —
to meet current Physics instruction requirements and to improve student-g2ere<igads

$3,225,145
residence and student life office spaces. The buildino will-ggFenovated Dther So| ces $0
to comply with present building codeagmechafical, eltctrict | and
plumbing systemsa#ill be replfed; and | hestcilmmaved. [ ysics fotal Sy $3225,145
clagerGONTE, lab¢ tories, stuf nt living 8 as,,and faci ty ol cesawiti be Projected Cost
Jgraded. At Completion $3,225,145
Budget: $3,172,600 less $0 for project management less Bond Funds = Variance from Budget $52,545
B3 Star Finish 2000 | 2001 | 2002 | 2008 | 2004 | 2008 | 2008 | 2007 | 2008 | 2009
Renovation of Bryan Center 03-0ct0DA  20-May0d
Design 09-0c00A  30-Dec02 A
Construction 20Mapi2 A 20-May08
Current Schedule Baseline —
40069-302  Comprehensive Renovation of Royall Outreach Center
This 1917 building will be renovated to provide housing for residential [
program students, and students and teachers participating in NCSSAs 50nd Fets $1,990,400
distance learning programs. Mechanical, electrical=agfl plur bing Dther Sol ces $853,025
systems will be replaced and thefsdittimg,altef 'd to meet cu antetie
y ep Y sl rotalsdnds $2,843,425
requsitemens. OMP ETEI .
Projected Cost
At Completion $2,843,425
Budget: $1,990,400 less $0 for project management less Bond Funds = Variance from Budget $0
BS Star Finish 2000 | 2001 | 2002 | 2008 | 2004 | 2008 | 2008 | 2007 | 2008 | 2009
|a|afa|ojo|a]a]a|a|e|a|o]da]|a|o|a|a[a]a] ola|a|e|oje]d ala|aje|a]a o
Renovation of Royall Qutreach Cente0dhovid A 13Feb034
Design 0B-NovOD A 03-Deell A
Construction 03Des01 A 13Feb03A
Current Schedule Baseline —
Overages or shortfalls may be shown for individual projects but all funds are balanced in total at institutional level.
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North Carolina School of Science and Math

North Carolina School of Science and Math Summary Bond Funds $5,215,545
Bond Funds Per Leaislation $5,163,000 Other Sources $853,025
Total $6,068,570

Projected Cost at Completion $6,068,570

Overages or shortfalls may be shown for individual projects but all funds are balanced in total at institutional level.

Report - March 2009 297 UNC Bond Program




North Carolina Arboretum Institutional Summary

Project and Funds Status

PROJECT STATUS FUNDS STATUS
(1 PROJECT) (TOTAL BONDS $9,426,670)
100% n $1O
80% - 6' &7
5 ¥
60% - o
2 by 9.43 | 943
o $3
40% ~ 3 $2
S $1
=
20% ~ $0
DOActual Expenditures thru Jan 31, 2009
0% -

OAllotment Amounts as of Jan 31, 2009

BEClosed out ®Complete OCurrent Commitments thru Jan 31, 2009
AConstruction ODesign BProjected Total Commitments thru Jun 30, 2009
Schedule
Lacation Bassline Curent Cmpl | Variance| 1999 | 2000 | 2001 | 2002 | 2003 | 2004 | 2006 | 2006 | 2007 | 2008 | 2000
Compl Date | Date e e e e B E B Bl
NCARB  10-Marls  28-Mayd7A  -309d
Current msssssm Baseline
HUB Participation
HUB CONSTRUCTION PARTICIPATION BASED ON $ 7.3M
2.5%
2.0%
2.0%
1.7%

1.5%

1.0%

0.5%

0.0% 0.0% 0.0% 0.0%
0.0% . . . ; -
Afr. Am Hisp. Asian Am. Am. Indian Non-Min. Soc. & Eco.
Female Dis. Adv.
OTo Date

Comments: * Count of closed out projects does not include non-bond, deleted, or Effective Project
Management projects.
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North Carolina Arboretum

40090-301 Improvements to Facilities and Infrastructure
Improvements to the North Carolina Arboretum at Asheville will
include a greenhouse exhibition center, school bus parking lot, utility Bond Funds $8,960,085
improvements, an operations support facility, and an entrance gate. Other Sources $367,681
ing and greenh will nstr he Arboretum's tw
Gating and greenhouses be constructed at the Arboretum'’s two Total Funds $9.327.766
primary entrances. CO M P I_ ETE D .
Projected Cost
At Completion $9,327,766
Budget: $9,331,700 less $466,585 for project management less Bond Funds = Variance from Budget $94,970
iBs Star Finish 2000 | 2001 | 2002 | 2008 | 2004 | 2008 | 2008 | 2007 | 2008 | 2009
|a|o|e|aa]a|e|a|a|ala|o]a|a]a|e|a]e] ol o|e|do] a|e| o] o|oje]alo] a|o]a]a]
Arboretum Bond Improvements  15Feb01A  ZBMapl7A
Design 15-Feb01 A 26-Apr0S A
Construction 03-Map0t A 28-May7 A
Current Schedule Baseline —
40090-350  Effective Project Management
5% Funds for Project Management, swing space expenses, inflation, etc.
Bond Funds $466,585
Other Sources $0
Total Funds $466,585
Projected Cost
At Completion $466,585
Budget: $0 less $0 for project management less Bond Funds = Variance from Budget $466,585
B3 Star Finish 000 | 2000 | 2002 | 2003 | 2004 | 2008 | 2008 | 2007 | 2004 | 2009
||a[a]o|a]a|o|o|e]ale|e]a|a]a|a] a|a|o|e|a|oje|a]a] o] ala|old]a|o|o]a]a
Effective Project Management 15Feb01 A 30Jund7 A ]
Project Management 15.Feb-01 4 30-JundT A
Current Schedule Baseline —
Overages or shortfalls may be shown for individual projects but all funds are balanced in total at institutional level.
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North Carolina Arboretum

North Carolina Arboretum Summary

Bond Funds Per Leagislation $9,331,700

Bond Funds $9,426,670

Other Sources $367,681

Total $9,794,351
Projected Cost at Completion $9,794,351

Overages or shortfalls may be shown for individual projects but all funds are balanced in total at institutional level.
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