




















Lesson 14 — Resources and Costs in P6

Assigning Activity Codes

Currently the only activity code that is used for all projects are the
UNC Milestones code. These are used to track milestones in the
schedule, primarily for reporting purposes. If you use the templates,
these codes are already assigned to the appropriate activities. Do not
delete them from Bond or COPS projects.

Steps:

1. Click on the Codes tab
2. Click Assign on the Codes tab

3. Select AE and click E.
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Lesson 14 — Resources and Costs in P6

Resource Curves

Resource curves are used to better project the distribution of resource
units or costs over a long activity. Several standard Resource Curves

are pre-built into the system. By default P6.1 distributes units and

cost linearly across an activity.

Selected users can build their own Resource Curves. Resource
Curves are not protected at the user level; therefore, users must be
responsible not to modify other user’s curves.

Viewing Resource Curves

il Select Curve

= Dizplay: Resource Curves

Search ||

Resource Curve Mame |

Default

I“ Back Loaded

il Eell Shaped
il Front Losded

m Linear

m Offzet Triangular
m Three Step

il Trawezoidsl

m Trisngular
m Triangular Decrease

m Triangular Increase

il Double Pesk
m Early Peak

Steps:

1. From the Menu bar, select Enterprise, Resource Curves
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Lesson 14 — Resources and Costs in P6

Adding Resource Curves

The design and construction activities in our schedule are long and
have enough cost to warrant a more accurate method of distributing
our cost. You will need to assign costs to the Construction Phase

activities, and assign a Bell Shaped curve to each.

A1240 50 Submittal to DOI Milestone 0d 0d | 20-Feb-09 0% Bd
A1250 50 Review by DOI Jili Select Curve Gd
41260 SO Approval by DO Milestone  Display: Resource Curves Ed
A1ZT0 SO Review by Dwner Gd
41280 | 5D Final Approval Milestons LR | Ed
- Design Development Resource Curve Mame | = Ed
... DD Production . — Default
A1300 DD Submittal ta SCO Milestone ﬁﬁ& Back Loaded El 6d -
41310 M0 Bewiew b ST m Bell Shaped x Fd
General | Status | Resources |Rela1i0nship3 |C0des |Noteb00k |Steps ﬁﬁﬁ Front Loaced
- - - Line:ar' —
Activity [41290 |BD Praduction i Offset Tr
i et Triangular
Rezource ID Mame Cost Account Curve | m Three Step
** Dallars Dallars LING 2 pp Wll @ Trapezoidal -
iy Trisngular
m Triangular Decrease
m Triangular Increase
iy Double Peak
m Early Peak
Eﬁ Add Resource Eﬁ Add Role Eﬁ Assign by Role Eﬁ Remove
Steps:
1. Double click in the Curve column
2. Select Linear and click %/
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Lesson 14 — Resources and Costs in P6

Mixed Funding Projects

Projects with mixed funding will need to be managed in the following
way.

» Activities with multiple funding — will be broken into two (2)
activities.
» Dollars — will be associated with each activity and have the
following for each:
o Cost Accounts

o Budgeted Units
o Curves
o Durations
-l Phase | Construction {Early Site Package) 25d 85d 02Dec-09  31-Mar-10 38d
A1620 Motice to Proceed Milestone Phl 0d 0d 02-Dec-03 14 3vd
A1630 Construction Phaze 120d 120d 02-Dec-09  31-Mar10 0% 453d UNC.COPS2007
A1ER0 Bereficial Docupancy Milestone 0d 0d 31-Mar10 0% 318d
A1660 Construction Administration 120d 120d | 02-Dec-03 H-Mar-10 03 453d  UNC.COPS52007
= Phase Il Construction 255d 255d 22-Feb-10 21-Feb-11 0d
B1620 Muotice to Proceed Milestone Phl 0d 0d 22-Feb10 03 4d
B1630 Construction Phaze Phl 300d 300d | 27-Feb-10 23-Dec-10 03 0d UMC.COPS2008
B1640 Commissionirg 60d E0d | Z3-Feb-10 23-4pr-10 0% 304d UNC.COPSZ008
B1650 Beneficial Dccupancy Milestone Phll 0d 0d 21-Feb-11 03 0d
B16E0 Consztruction Administration Ph (| 360d 360d | 23-Feb-10 17-Feb-11 03 4d UNC App
...- Construction Phase - Other funds 24-Dec-10 m UMC.Mondpp
- Project Closeout 434d 434d 20-0ct-03 27-Jun-11 0d v
General | Status | Resources |Relati0nships |C0des |No‘teb00k |9teps |WP$ & Docs |Expenses |Sumrnar',~' |
= Activity [B1740 |Canstruction Phase - Cther funds Project 40800-313
Resource D MName Cost Account | Curve Budgeted Units Budgeted Cost | Actual Units | At Completion Cost
£ Dollars Dollars URC Mondpp  |Bell Shaped
Eﬁ Add Resource Eﬁ Add Role Eﬁ Asgsign by Role Ea Remove
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Lesson 14 — Resources and Costs in P6

Workshop 3

Assigning/Adjusting Resources and Costs

Since we used a template to build our project, the Resources have
already been assigned to the necessary activities. We will need to
modify the budgeted cost, set the cost account, assign activity codes,
and adjust curves where necessary.

Follow the table below to complete resource information in this

project.
Act ID Bud Cost Cost Account Curve
A1100 $30,000 App Back Loaded
A1200 $35,000 App Linear
A1290 $55,000 App Linear
A1380 $35,000 App Linear
B1380 $70,000 App Linear
B1490 $70,000 | COPS2008 | Back Loaded
A1630 $500,000 | COPS2008 Bell Shaped
A1660 $20,000 | COPS2008 Linear
B1630 $8,540,000 | COPS2008 Bell Shaped
B1660 $120,000 | COPS2008 Linear
B1740 $1,200,000 Nonapp Front loaded
B1680 $700,000 | COPS2008 | Front Loaded
B1750 $150,000 | COPS2008 | Back Loaded
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Lesson 15 — Analyzing Resources and Costs with P6

Lesson 15

Analyzing Resources and Costs

Purpose and Objectives
This lesson describes various methods for analyzing resources and
costs in a project plan. At the completion of this lesson, you will be
able to:
» Display a resource usage profile
Format a resource usage profile
Display a cost profile

>

>

» Format the timescale
» Display a resource usage spreadsheet
>

Format columns to view project costs.
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Lesson 15 — Analyzing Resources and Costs with P6

Resource Analysis Settings

Each user can determine the level of detail displayed on resource/cost
usage profiles/spreadsheets.

» All Projects

o All closed projects — select to display resource/cost usage
across all projects that have been summarized in the EPS.

o Opened projects only — select to focus on resource/cost
usage in the projects currently opened onscreen.

o Since UNC is using the same resource across all
institutions Open Projects Only should be used for all
individual use.

» Time-Distributed Data
o Display data based on remaining Early or Forecast dates
o0 Select the time interval for storing live resource
allocations: Day, Week, or Month.
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Lesson 15 — Analyzing Resources and Costs with P6

User Preferences

Ut e All Projects

PGS When All Projects are showen in the Resource Usage Profile and

Currency Spreadzheet, all opened projects are included az well az the clozed
— projects specified helowvy.

E-Mail
_ (Al clozed projects (except swhat-if projects)

RS &l closed projects with & leveling priority

Application equalhigher than 1 :

Passwiard f* Cpened projects only

Resource Analysis N o
Time-Distrilmted Data

Calculstions
3 In the Resource Usage Profile and Spreadsheet, dizplay

Startup Fitters tirme-diistributed Remaining Early data using
f* Remaining Early dates
(" Forecast dates
Irtetrval far time-distributed rezource Yeek -
calculations:
Dizplay the Role Limit bazed on
" Custom role limit
f» Calculated primary resources’ limit

Help @ Cloze
Steps:

1. Choose Edit, User Preferences.
2. Click the Resource Analysis tab.
3. Select Opened projects only.

4. Click Close.
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Lesson 15 — Analyzing Resources and Costs with P6

Resource Usage Profile

Resource usage profiles provide a graphical view of unit/cost
distribution over time. They display the amount of effort needed from
each resource/role on the project during each time period.

Attributes

>

>

>

>

View unit/cost distributions from a specific project or across all
projects in the EPS.
View resource or role allocations
Can display separate bars for one or all of the following

0 Budgeted units/costs

o Actual units/costs

o Remaining Early units/costs

o Remaining Late units/costs
The resource usage profile timescale matches the timescale
provided in the Gantt Chart.
Format columns, group, sort, and filter resources/roles in the
profile.
The resource usage profile can be saved as part of a layout.

Benefits

>

>
>
>

Determine how many hours each resource/role is scheduled to
work.

Identify overallocated resources

Track expenditures per time period

Display a “banana” curve to compare early and late dates
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Lesson 15 — Analyzing Resources and Costs with P6

Displaying the Units Profile

You can use resource usage profile information to determine the
distribution of costs over an activity, project, group of projects, or
your entire institution.

B2 Primavera : 40800-215 (New Unc Building)

File Edit VYiew Project Enterprise Toals Admin  Help
e 4 o I @
ACt I V It I ES Back Rz Hotne: Dir Help
y = = Bga
SR OE-% DELBRkio=ms FOE TE BE® &%
Projects
a ~ Layout: Classic WBS Layout Fitter: Al Activities D
Bl Activity ID Activity Mame Criginal Remain?ng&\ | 200 | -~ x
Duration | Durstior |FEh | Iufar | Apr ‘ ey ‘ Jun | Jul ‘ Aug ‘ Sep | act | Mow ‘ Dec | Jan |
e E1600 | Solicitation for Bid Packages 21d 21t == Saolicitation for Bid Packages &
il B1610 | Bid Packages Opening Milestone 0d 0 # Bid Packages Opening Milestone
g - Construction 4d 354
B =l Phase | Constiuction (Early Site Package} gh e Chace | Constuction [Early Site Package]
i A1620 | Nolice to Proceed Milestone Ph | 0 d Milestore Ph ]
A1630 | Construction Phase 1200 | =—————= Construction Phase &
Activities A1B50 Beneficial Doocupancy Milestone 0 # Beneficial Dccupancy Milestane aﬁ
= ATEE0 Construction Administration 1200 === Construction &dministration =
i = Phase ll Construction 300
Assignments - =
E| Bi1620 Motice to Proceed Milestone Ph 1l # Natice to Proceed Milestone Phl
o [ [ | [E1830 | Costruction Phase Phil o =
E] < < 3 ol
Expenses ~ Display: Current Project's Resources ~ Display: Open Projects Only
A Resource 1D Resource Mame Unit
i}
Thresholds
ol Nonlabor 2000000k | B Actual Lnts
P [ Remaining Eatly Units
5 1600000 | M Overallacated Early Units
Risks I Lirmit
1200000k
500000h
—r b
4000000
< > —‘
| ]
I r Feh | Mar | Apr May Jun Jul Aug | Sep Ot Mo ‘ Dec Jan Fe
2010
Porttolio; A Projects  User: tharris Data Date: 01-Jul-08 Access Mode: Shared Baszeline: Current Project

Steps:

1. In the activities window, open a layout <Classic WBS Layout>
2. From the Layout Options bar, choose Show on Bottom,
Resource Usage Profile.
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Lesson 15 — Analyzing Resources and Costs with P6

Displaying the Units Profile (continued)

23 Primavera : 40B00-215 (New Unc Building)

File Edit Wiew Project Enterprise Tools  Admin Help

EEX

Acocess Mode: Shared Bazeline: Current Project

I s T
ACt I V It I es Back Forael Home Diir. Help
P —
| = BB
SR BE-" DEL@BRas FTHE TE BH® |K
Projects
w Layout: Classic WBS Layout Filter: Al Activities
8
R Activity 1D Activity Name Original |Remaining | 2010 ‘ ~
ESO0LICES Gt Sl w
o UrEtion uratior | Feh | Mar | Apr | Ity | Jun | Jul | Aug | Sep | Oct | Mo | Dec ‘ Jan |
e B1600 | Solicitation for Bid Packages 21d 21t |== Saolicitation for Bid Packages &
B1610  Bid Packages Opening Milestone 0d 0 # Bid Packages Opening Milestone
ki .
e - Construction 54d Sy
- -|  Phase | Construction {Early Site Package} 85d o5 | ee— s | Constiuction [Early Site Package]
WBS A1620 | Notice to Proceed Milestone Ph 0d 0; | =dMilestone Phi 8
1630 Construction Phase 1204 1200 | =————= Construction Phase Qg
. A1650 Beneficial Dccupancy Milestone 0d 0 # Beneficial Ococupancy Milestone 8&
= &1EED Caonstruction Administration 1204 1200 | =——=—= Construction Administration 1 =
=/ Phase Il Construction 300d 300¢
Azsignments . . =
= B1620 Motize to Proceed Milestone Phll 0d 0 4 Motice to Proceed Milegtone Phl =
o ||| [ (81630 [ Constuction Phase Phl 3601 / 2
o < < ¥ o
Expenses =~ Display: Current Project's Resources ~ Digplay: Open Projects Only
| Resource D Resource MName Resource Type Unit
a
Thresholds
o] Manlabor 2000000h| B Actual Unts
(UGS [ Remaining Early Units 2
| 16000000 | B Overalocated Early Units
Rizks I Limit
12000000 >
3000000
Y 4 b
e 5| 1400000 /
|
1 I
r - Feb Mar Apr Mz Jun Jul Auy | Sep ot Mo | D WJan Fe
2010
Portfolio; Al Projects  User: tharris T ate; 01-Jul-08

Table 4: Resource Usage Profile

1. Right Pane Display Options bar
— menu of the formatting options for
the resource profile

4. Display Activities for selected —
for use when view Open Project only

2. Legend — Can be move or turned
off

5. Resource Hierarchy — list
available resources.

3. Timescale — adjust date intervals.

6. Left Pane Display Options bar —
menu of formatting options for
resource hierarchy.
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Lesson 15 — Analyzing Resources and Costs with P6

Formatting the Profile

All aspects of the resource usage profile can be modified by adjusting

the settings in the Resource Usage Profile Options dialog box.

Data Setting

» Display — select to display units or costs.
» Show Bars/Curves — mark to display By Date (periodic) bars

and/or Cumulative curves and format their colors.

Note: If Show All Projects is marked, different color bars can be

displayed to distinguish open projects from closed projects.

» Additional Data Options — mark to display a line indicating

resource limits, resource/role overallocation in red, a line

indicating resource availability, or resource overtime units.

Resource Usage Profile Options @

Data | Graph 4 Ok
Display @ Cancel
" Unitz
i Costi [ Display Actual using Financial Period data = Anply
Showy BarsiCurves B3 Preferences ...
Bry Date Cumulstive Color
D
Remaining Early [ B
Remaining Late B B
Show Remaining Bars Az
Early Late
(* Tatal Remaining |:| |:|
Additional Data Option=
3 B
r [ Showe Overtime
=
Steps:

1. From the right pane Display Options bar, choose Resource

Usage Profile Options.

2. Select Cost and Budgeted Bars and Cumulative

Primavera Project Manager for the Enterprise

Revision 4, September 2008

Custom for The University of North Carolina

15-7



Lesson 15 — Analyzing Resources and Costs with P6

Graph Setting

» Vertical Lines — choose to display major/minor sight lines based
on the timescale interval.
» Horizontal Lines — choose the line style and color.
» Additional Display Options
o Show Legend — display the data item each color
represents.
o0 3-D Bars — add a third dimension to the bars.
o Background Color — specify the color displayed in the
background of the resource usage profile.

Resource Usage Profile Options E|

Data | Graph { Y 4 O

Wertical Lines @  cancel

[v Mazjor
[ Minar = Apply

B Preferences ...
Harizontal Lines

{* Dotted Line Calor
¢ Solid 1

" Mone

Helg

Additional Display Options

[v Showy Legend Background Colar

[~ 3D Bats I:I

[T Calculate Average
Divide interval totalz by

-
Unit of Measure:
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Lesson 15 — Analyzing Resources and Costs with P6

Displaying the Cost Profile

23 Primavera : 40800-215 (New Unc Building)

File Edt Wiew Project Enterprise Toaols Admin  Help
i ; QF
ctivities _ e e
SR FlE-37* DB LB R FHE YTE @& &80
“ Layout: Classic WES Layout [Fitter: &1l Activities D
| Fesdies Activity ID . Activity Mame Original [Remaining 2010 A X
] Durstion - Duratior Feb ‘ Mar | Apr ‘ May | Jun | Jul | Aug | Sep ‘ Oct | Mo | Dec | Jan |
i B1600  Solicitation for Bid Packages 21d 21c | == Sdlicitation for Bid Packages &
B1610  Bid Packages Opening Milestone od 13 # Bid Packages Opening Milestone
ki .
Tracking - Construction 354d 304 [ =)
- = Phase | Construction {Early Site Package) 85d g5 | |e— e | Construction [Early Site Package)
A1620  Notice to Proceed Milestone Ph | 0d 0c | d Milestone Phil g
ATE30 Construction Phase 120d 1200  =————= Construction Phase y
ATERD EBeneficial Dccupancy Milestone 0d 0c # Beneficial Dcoupancy Milestone &ﬂ
ATBED Construction Administration 120d 1200 =————= Construction Adrinistiation =
= Phase Il Construction 300d =
B1620 Motice to Froceed Miestone Phl # Notice to Proceed Milestone Phl =
... ion Phase Ph I ] =
0] e o > e |
~ Display, Current Project's Resources “ Display: Open Projects Only |
Resource D Resource Mame Resource Type Unit
2000000h | [ Budseted Units 15000000k -
M Limit
1600000h 12000000k -
[
1200000h A000000h -
800000k 6000000 -
< il > 400000h 3000000k
Display Activities for selected |
I~ Time: Period " Resource
200
[ |Partfalio: &l Projects  [User: thartis  |Data Date: 01-Jul-08 |Bccess Made: Shared  Baseline: Current Project v
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Lesson 15 — Analyzing Resources and Costs with P6

Formatting the Timescale

You can specify the timescale you want to display in the resource
usage profile and the Gantt Chart.

» Timescale Start — specify the date from which the timescale should
start for the profile or Gantt Chart

» Date Interval — choose the units of the timescale in years, quarters,
months, weeks, days, hours, and shifts

» Date Format — select the format in which to display date intervals:
Calendar, Fiscal, Week of the Year, or Ordinal Dates

Timezcale Format o Ok
{+ Twolines " Three Lines @ Cancel
Timescals Start P = B Apply
Font & Cal AaBhyy L Default Font
] alar Ay Iz efault Fo o
Date Format

{# Zhowy Primary Datesi

Type |Calendar -

Dte Interval eariQuarter |

Shift Calendar 3 ]
{ Show Ordinal Dates

Ordlirial Start i |

Ordinal Date Interval | =]

Steps:

1. From the right pane Display Options bar, choose Timescale.
2. Verify the Type

3. Choose a Date Interval, select Year/Quarter

4. Click OK.
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Lesson 15 — Analyzing Resources and Costs with P6

Formatting the Timescale (continued)

You can also format the timescale by using click and drag in the
timescale onscreen.

» Place your mouse on the minor date interval on the
timescale. Click and drag to expand or contract the
timescale.

e
2010
o4 a1 | @2 |mpE | o @l
m— [ octiction Docuifients

Phaze | Construction D ocuments

roduction
ubrnittal ta DO Mileztone
CD Rewiews by DO

> |lubmittal ta SCO Milestane

» Place your mouse on the major date interval on the timescale
(the cursor will change to a hand). Click and drag to move
the entire timescale.
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Lesson 15 — Analyzing Resources and Costs with P6
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Lesson 16 — Optimizing the Project Plan in P6

Lesson 16

Optimizing the Project Plan

Purpose and Objectives

This lesson illustrates techniques used to optimize a project plan,
including shortening the schedule, removing overallocation, and
analyzing the budget. At the completion of this lesson, you will be
able to:

» Analyze schedule dates.

» Analyze project costs
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Lesson 16 — Optimizing the Project Plan in P6

Analyzing the Project
Once you have created the project plan, verify that it meets the project
stakeholder’ date, resource, and cost requirements. If a disconnect
exists between the information in the project plan and the project
requirements, you will be able to identify the source of the problem
and define a solution.
Analyzing Schedule Dates

Evaluate the schedule to ensure that milestone dates and project dates
are achieved.

Analyzing Resource Allocation

Evaluate the resources to ensure that the resources are not
overallocated.

Analyzing Cost Budget

Evaluate the costs to ensure that the project is within its cost budget.

Ensure
milestones/project

Schedule deadlines are achieved.

(Scope)

Ensure resources are
not overallocated.

Ensure project is
within its cost
budget

Resources
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Lesson 16 — Optimizing the Project Plan in P6

Analyzing Schedule Dates

The most important date in the schedule is the calculated project
finish date. If the calculated finish date of the project is beyond the
required project finish date, the project must be shortened. In
addition, each deliverable in the project should be scheduled to finish
by the dates imposed by the project stakeholders.

Steps for Analysis

» Compare the calculated finish to the Must Finish By date.
» Copy the project.
e Use the copy for what-if analysis or to keep as a backup.
» Focus on critical activities.
» Shorten the project.
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Lesson 16 — Optimizing the Project Plan in P6

Compare the Finish Date to the Must Finish By Date

You can quickly determine whether the project will finish on time by
viewing Dates tab in the Project window.

S Primavera : 40800-215 (New Unc Building)

File Edit Wiew Project Enterprise Tools  Admin  Help
A 4 ]
ProjeCtS Back [Feirizird Home Diir. Helgp
— —_
=] EES E 7 ® K
Projects
8 = Layout: Projects D
Resources Project 1D Project Name 2008 | 2003 o~ X
"5|Jul |Aug|Sep|Dct|N0v|Dec|Jan|Feb| é{;
Reports = 4 Construction Construction Projects
[E3 400001 CM at Rizk Template Construction B
Tracking &3 40000203 M at Fiisk Template Spht Construction
Iﬁ (T3 40800-207 Mew Unc Building
WHS [E3 40800-2028 Mew Unc Building
£33 40800-209 Mew Unc Building
Activities [Z3 40800-211 Mew Unc Building
=r} T3 40800-212 Mew Unc Building
Azsignments 40500-215 Mew Une Building L
=l E3 40300-301 Mew UNC Building
VWP & Docs [Z3 40800-303 Mew UMC Building v
= < pal) B ¥
Expenses
-E- General |Da183 |Notebook |Codes |Defauns |Resources |Seﬂings |Ca\culations |
Thresholds
&) Schedule Dates Anticipated Dates
lssues Planned Start hdust Finish By Articipated Start
20 1-Jul-08
Risks - ] | | [ [-]
Data Date Finizh Anticipsted Finish
[ -Jul-08 ]| [17-8ug-11 [ ||
Actual Start Actual Finish
| |
Pottfolio: A1 Projects  |User: thartis  |Data Date: 01-Jul-03 Access Mode: Shared Baseline: Current Project
Steps:
1. Open the project 40800-315
2. From the Directory bar, click Projects.
3. From the Display Options bar, choose Expand All.
4. Highlight a project
5. Click the Dates tab.

Focus on Critical Activities

To shorten the project, you should now focus on critical activities.
The critical activities are the longest continuous path of activities
through a project that determines the project finish date. If you adjust
a critical activity, this should adjust the project finish date.

Primavera Project Manager for the Enterprise 16-4

Revision 4, September 2008
Custom for The University of North Carolina



Lesson 16 — Optimizing the Project Plan in P6

22 Primavera : 40B00-215 (New Unc Building)

File Edit Wiew Project Enterprise Tools Admin Help
i 4 & b i
ACt I V It I es Back Foryvard Home Dir. Help
o SR DBE-5F DELERL s FOE TE &% |
Projects
“ Layaut: Optimizing the Project Fiter All: Critical
3 [
B Activity 1D Activity Hame ~ 2009 ~ p
|Ma_l,J|.Jun| Jul |ﬁug|5&p| Oct |N0v|Dec Jan |Feb|Mar|.~’-‘«pr |h-’ )
Reports - WEBS: Construction Documents WES- Construchon Dot gg
= B  WBS: Phase ll Construction Documents WwBS: Fhase Il Construc!
: B350 CO Praduction CD Praduction
HEEE B1390 CO Submittal to 5C0 Milestone [ CD Submittal to SCO Milestone
& B1400 CD Reviews by SCO CD Review by SCO 3
WEs B1410 CD Rediine Corections (SCO) CD Redline Corrections [! %f
B1420 CD Resubmit & Re-Review [SCO) CD Resubmit & Re-Revie 8‘6
Activities B1430 CD Approval by SCO Milestone CD Approval by SCO Mib
=3 B'1440 CD Submittal to DOI Milestons brnittal to D01 Milestonie =
Assignments B1450 CD Review by DOI B CD Review by DOI ==
(= E1460 CD Redine Corections [DO) ™| CD Rediine Carrections (| =
WPz & Docs B147( CD Resubrit and Fe-Review by DOI =] CD Resubmit and Re-Re =
|E B1480 CD Appraval by DOI Milestone = CD Approval by DO Mile
Expenses B1530 CD Final Approval Milestone CD Final Approval Milesh
A - WBS: Bid and Award m—w/B3: Bid and Ay
Threzholds B WBS: Phase Il Bid and Award RS Phaze | Bi
1] B 1540 GMP Change Order Propozal GMP Charige Order Proj
Issues B1550 GMP Megotiations GMP Megotiations
B[ B1560 Prepare & |ssue Change Order Prepare & lzzus C
Rizks B1570 lzzue Auwward Letter lzzue dvsard Lette
-1 WBS: Construction v T ——
< » < »
Portfolio: All Projects  User: tharrizs |Data Date: 01-Jul-038 Access Mode: Shared Bazeline: Current Proj
Steps:
1. From the Directory bar, click Activities.
2. Click F9 on your keyboard to bring up schedule
3. Click Options
4. On the General Tab, Set Define critical activities as Longest
Path
5. Click Close and Schedule
6. From the Display Options bar choose Filters

7. Run a default filter <Critical>.
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Lesson 16 — Optimizing the Project Plan in P6

Analyzing the Budget

There are many options for analyzing the budget. By displaying cost
columns in the Activity Table, you can analyze the budgeted cost of
the entire project, as well as each individual activity.

E= Primavera : 40800-215 (New Unc Building)

File Edit View Project Enterprise Tools Admin  Help
g =)
ACt I V It I es Eljck FEEraETH Hﬁe ;]: I-glp
——
R BRE-% DELBBL. s FOE TE K& R
Pro;c‘ts = Layout: Clagsic WHBS Layout Fiter: All Activities D
FEan il Activity ID Activity Mame Origipal Start Finizh Budgeted Total [Cost Accourt e o] ~ X
Duration Cost | IDe 20 o .
Rer‘ts B1600 ' Solicitation for Bid Packages 21d 27-Jan-10 16Feb-10 $25,000 UMC.&pp &
B1570  lzsue Award Letter 1d 09-Feb-10 10-Feb-10 $0
Trang B1610  Bid Packages Opening Milestane 0d 16Feb-10 $0
- Construction 354d 26-Mov-09  134pr11 $10,445,000 [—
L'\ES =l Phase | Construction (Early Site Package) 85d 26Mov-03  25-Mar-10 $520,000 [r— ]
AT620 Matice to Proceed Milestone Ph | 0d| 26-MNow-03 30 Fhl %f
A AT630 Canstruction Phase 120d 26-Now-03 | 25Mar-10 $500.000  UMC.COPS52008 a4
= ATEED Construction Administration 120d 26-Nowe03 | 25-Mar-10 $20,000 LUNC.COPS 2008 =
eclorrat A16B0 Beneficial Docupancy Milestone 0d 25-Mar-10 30
= -/ Phase Il Construction 300d 10-Feb-10 13-4pr-11 $9.925,000 =
e B s B1620 Motice to Procesd Milestone Phl 0d | 10-Feb-10 $0 =
B16E0 Construction Administration Ph | 427d 11-Feb-10 13-4pr11 $120,000  UMC.4pp =1
& B1E40 Commissioning 1d 11Feb-10 11-Feb-10 $65,000 UMC.COPS2002
EXPEI:SES B1630 | Corstruction Phase Ph Il 3E0d 17-Feb10 | 12Feb-11 $8,540,000  UNC.COPS2002
‘m B1740 Construction Phase - Other funds E0d 12-Feb-11 13-4pr-11 $1,200,000  UMC.Monspp
e sl 1660 | Bereficial Dcoupancy Milestone Ph I od 134pr11 30
|S£':!S -~ Project Closeout 471d 2000409 1FAugll +1,025.000 —
>0 B1E80 Uncommitted Funds/Contingency 5d 20-0ct-09 26-0ct-09 $700.000 UMC.COPS2008 | ___________
Risks B1E70 Installation of FFLE 30d | 10Feb-10 24-Mar-10 $150.000  UMC.COPS52008
B1690 Order FFLE 0d| 10-Feb-10 $0
B1710 Uszer Moven 5d 134pr-11 20-4pr-11 $0
B1720 Project Clozeout Phase 90d 13-4pr-11 17-Aug-11 $25.000 UMC.App
B1750 CM Fee [B0%) 1d 13-4pr-11 14-4pr-11 $150,000  UMC.COPS2008
B1700 Campletion of Punch lizt 0d 13-4pr-11 $0
B1730 Froject Clogeout Milestone 0d 17-Aug-11 30
v v
< > { >
Portfolio: Al Projects  User: tharvis  |Data Date: 01 -Jul-08 Access Mode: Shared Baseline: Currert Project
Steps:
1. Hide the bottom layout
2. Show the Activity Table on the Top Layout
3. Change the columns to match the above picture
4. Set Filter to All Activities
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Lesson 16 — Optimizing the Project Plan in P6

Analyzing the Budget (Continued)

The budgeted dollars are shown for each activity and rolled up by
WABS and Project. To determine how much of a type of funding is
included, use a filter.

8 Primavera : 40B00-215 (New Unc Building)

File Edit ‘Wiew Project Enterprise Tools Admin  Help
it 4 a I
ACt I v It I es Back [Fairwzirel Horme: Cir. Help
R BE- DEL@BBRB: s FHE VB e B
Projects
3 s Layout: Classic WBS Layout Fiter &l COPZ2005 D
Erei Activity IO Activity Mame Original Start Finizh ‘ Budgeted Total | Cost Accourt ‘ i x
Duration Cost |IDs an a7 .
Rerts = New Unc Building 385d 14-0et-09 14-4pr-11 410,155,000 ——
- Design 1d 140ct09  150ct09 $70,000
Tracking = Construction Documents 1d 14008 15-0ct03 $70,000
& 5068 | oo |
s e L I | [T y
- Construction 311d 26Mov-09  12-Feb-11 $3,125,000 —
Activities -1 Phase | Construction (Early Site Package) 85d 26Mov-09  25-Mar-10 $520,000 —
==} A1630 Construction Phaze 120d | 26Mov-09  25-Mar10 $500,000  UMC.COPS2008 —_— =
Assignments ATERD Construction Administration 120d | 26Mov-09 | 25-Mar10 $20,000  UMC.COPS20028 =
E| -I  Phase Il Construction 267d 11-Feb10 12-Feb-11 $8.605,000 =Y
WPs & Docs B1E40 Cammissianing 1d 11Feb-10 11-Feb-10 $65,000 UMC.COPS2008 =
& B1630 Construction Phase Phll 360d 17-Feb-10 12Feb-11 $8.540.000 | UMC.COPS 2008
Ermael - Project Closeout 382d 200009 14-Apr11 $1,000,000 —
: B1680 Uncommitted Funds/Contingency Ad 20-0ct-09 26-0ct-03 $700,000 UMC.COPS2008
Thresholds B1670 Installation of FFEE 30d 10-Feb-10 24-Mar-10 $150,000 UMC.COPS2008
(1] B1750 Ch Fee [50%) 1d 134pr-11 14-4pr-11 $150,000  UMC.COPS2008
lzzues
Rl
Risks
< »
Portfolio: &1l Projects  User: tharris  |Data Date: 01-Jul-08 Access Mode: Shared Baseline: Currert Project
Steps:
1. Create a new filter
2. Name the filter COPS2008 Filter
3. Select Cost Account ID, equals, and UNC.COPS2008
4. Set Filter to COPS2008 Filter
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Lesson 17 — Baselining the Project Plan in P6

Lesson 17

Baselining the Project Plan

Purpose and Objectives

This lesson will show how to create a baseline plan from an optimized
project plan. At the completion of this lesson, you will be able to:

» Create a baseline plan.

» Display baseline bars on the Gantt Chart.
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Lesson 17 — Baselining the Project Plan in P6

What is a Baseline?

A baseline is a copy of a project. You can compare a baseline to the
current project to evaluate progress.

» Before updating a schedule for the first time, you should create
a baseline plan.

Attributes

» Can set the number of baselines per project.
» Designate one primary and up to three additional baselines at a
time for comparison to the current project.
» Assign a baseline type that categorized its purpose.
o This helps organizations benchmark performance across
multiple projects.
o Examples: initial planning, what-if, or mid —project
baselines.

Benefits

» Baselines provide a target against which a user can track a
project’s cost, schedule, and resource performance.

» “What-if” project baselines allow you to enter different
scenarios to examine how they affect the current schedule.
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Lesson 17 — Baselining the Project Plan in P6

Creating a Baseline

To create a baseline, you must first open the desired projects. You
must have at least one project open to access the Baselines dialog
box.

» The Baseline dialog box displays group title bands for each
open project, with any existing baseline projects beneath its
current project.

_Projecf Hjamé-f_asel-iﬁe F\l-;':u-me EI Cloze
= UNC Building

Add New Baseline

[t wouks you e o o7 | I e
o) ;Save a copy of the current project s a new bazeline: 0 e
" Convert another project to a neve baseling of the current project Help | —
: Help
Baseline b
|
Baseline Type Diats Date Lazt Update Date
]=:Ncune= :J ]
Steps:
1. Open a layout <Classic WBS Layout>.
2. Choose Project, Maintain Baselines.
3. Click Add.
4. Verify that Save a copy of the current project as a new

baseline is selected.
5. Click OK.

Primavera Project Manager for the Enterprise 17-3
Revision 4, September 2008
Custom for The University of North Carolina



Lesson 17 — Baselining the Project Plan in P6

Categorizing the Baseline

You can assign a baseline type to categorize its purpose. This
assignment will help you organize the baselines for the project.

The baseline you just created is the initial baseline for the

project.
£ Maintain Baselines @
Project MameBaseline Mame @ Close

z& UNC Building

| = JUnC Building - B1 | Al
by Delete
B Updste...
P Restore
Help

Bazeline Mame
LM Building - B

Baszeline Type Diata Date Last Update Date
01 -Jul-05 09-Sep-05

Steps:

Select the baseline.

Type a new Baseline Name if desired.

3. Click the drop down arrow from the Baseline Type filed to select a
baseline type <Initial Plan>.

4. Close

N =
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Lesson 17 — Baselining the Project Plan in P6

Assigning a Baseline

Use the Assign Baselines dialog box to choose an active
baseline for the project.

» If no baseline is designated as active, the current project
plan is used as the baseline.
» Only one baseline can be designated as Project Baseline
at any point in time.
» Assignments are user-specific.
o Each user can choose a different baseline for

comparison to the current project.

Assign Baselines E|
Project “’ Ok
|UNC Building = e concel

Project Bazeline
P — Help

Uzer Bazselines

Primary

|~:Current Project= j

Secondary

|~:Nu:une:=~ j

Tetiary

|~:Nu:une:=~ j
Steps:

1. Choose Project, Maintain Baselines.
2. On Project Baseline, select <UNC Building - B1>
3. Click OK.
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Lesson 17 — Baselining the Project Plan in P6

Displaying Baseline Bars

By displaying baseline bars in the Gantt Chart, you can visually
compare the baseline plan’s schedule dates to the current project
plan’s schedule dates.

Display |Name |Timescale |Llser Start Date |User Finis-h [rate |Firter |Preview- ~ J ok
¥ Miestone Current Bar ilestone + *
[T Flost Bar Float Bar Al Activities — @  cancel
- % Complete % Complete Bar Mormal —
¥ Summary Current Bar Summary — EI Apply
[T MegFloat Bar Meg Flost Bar Megative Flost i
F'rin:ar';.-' Bazeling F'r'im:ar";.-' Bazelin... _—= O Al
74 .Elaseline Milést... Primaty Baselin... Milestone i & E X e
< 2 Copy From...
Bar Style | Bar Settings | Bar Lahels = Shitt up
Shape | j i j | L] w  Shitt down
Caolor | | | J | | B Options...
Pattern ~| [ - z b Detaut
R 2 :
Help
Steps:
1. From the Layout Options bar, choose Bars.
2. Mark the checkbox in the Display column next to the desired
bars <Primary Baseline and Baseline Milestone>.
3. To determine the placement of the Baseline bar in the Gantt
Chart, verify a Row <2>,
4. You may adjust the size and shape of the bar and end points.
5. Click OK to close the Bars dialog box.
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Lesson 17 — Baselining the Project Plan in P6

Saving the Layout

The layout now displays the baseline bars in the Gantt Chart. If you
would like to deep these changes, you can save the layout.

=2 Primavera : 40800-217 (New Unc Building)

File Edit VYiew Project Enterprise Tools Admin Help
R 4 @ il
ACtIVItIeS Back Farwward Home Dir . Help
= SR BE- DBEhBRho g FHE TE @%® R
Projects
8 = Layout; Current vs, Baseline Bars Fitter: Al Activities D
Resources RET D ey D o 208 s ~ >
ay | Jun Jul Sep | Oct | v Dec Jan | Feb | :
T = 40800-217.1.1 Designer Selection A0B00-2T7.1.1 DBS@”E' Selection 3’
Aloio Advertizement for Designer E Advertizement for Desigrner
) A1000 Designer Advertise Milestone ‘k esigner Advertize Milestone
Tracking o il i i
A1020 Shortlist Dezigners
& A1030 Inkerview DES|gners Intervievs Designers &
s A1040 Designer Selected Milestone Dgs[gm_[ﬁelected Milzstane %f
o . - - | —40000-2
i 40800-217.1.2 Designer Contract a#
_ Activiies | A1050 Preparation of Designers Fee Proposal Preparation of Designer
'ﬂ A10E0 Megatistion of Designers Fee Megotiation of De =
[Esetnmaris A£1070  Preparation of Designers Contract Preparation o =
= A1080 Execution of Desingers Contract Executic =
RlFe & 06 A1030 Degign Contract Milestone Design | =
| = 40800-217.1.3 Pre-Desion 40800-217)1.3 Pre-Das
Expenzes A1100 Pragrarmming
'E' A1110 Review and Approval of Program == Review anf Approval o
Threshalds A1EFD Frogramming letter agreement = Programming letter agregment
1] - 40800-217.1.4 CM Selection 2 T 4DB00-217.1.4 TM Belection
I e o o i
zsues 3 - P 5
&l
Portfolio: &l Projects  User: tharris  |Data Date: 01-Jul-03 Access Mode: Shared Baszeling: Current Proj

Steps:

1. From the Layout Options bar, choose Layout, Save As.
2. Type the Layout Name <Current vs. Baseline Bars>.
3. Click Save.
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Lesson 18 — Statusing the Current Schedule in P6

Lesson 18

Statusing the Current Schedule

Purpose and Objectives

This lesson examines the process of updating activities. At the
completion of this lesson, you will be able to:

» Describe several methods for updating the project schedule.
» Define the “Data Date”.

» Reschedule your project schedule.
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Lesson 18 — Statusing the Current Schedule in P6

Updating a Project

Project schedules should be updated on a regular basis, no less than
monthly. The Program Controls office at the Office of the President
will need to run regular quarterly reports and general status and cash
flow reports throughout the project lifecycle. It is important that the
data be accurate at the beginning of each month.

How Collected?

» Project managers collect actual dates, progress, and cost
information.
» Record actual dates and progress.

Campuses

» Actual dates of milestones and activities should be recorded.
> Best estimates of remaining durations and/or percent complete
should be entered.
» Resources for At Completion Units should be equal to
Budgeted Units.
o Actual dollars will not be tracked in P3e.
» Reschedule the project to see effects.

Program Controls Office (GA)

» Saves a baseline schedule each quarter.

» Schedules all projects at the beginning of each month.
o Non-updated schedules will be pushed out.

» Compares to baseline schedules.

Primavera Project Manager for the Enterprise 18-2
Revision 4, September 2008
Custom for The University of North Carolina



Lesson 18 — Statusing the Current Schedule in P6

What is the Data Date?

When updating a project, actual dates are recorded for each
activity relative to the data date.

The data date is the date up to which actual performance data is
reported and the date from which future work is scheduled.

» The date that P6 uses as the starting point for its schedule
calculations.

> Always starts at the beginning of the workday.

» Typically it’s the last day of the month.

Entering Actuals

Once a project is underway, you must enter actual scheduled dates
on each activity and milestones. Each project is different: so you
may need to update weekly or monthly, depending on the time
span of your project and how frequently you want to adjust your
forecasts.

Enter schedule data in the following order:

For Completed Activities

> Actual start and actual finish dates.

For Activities In-Progress

» Actual start date.
> Percent complete, or
» Remaining duration, or

> Forecasted finish date.
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Lesson 18 — Statusing the Current Schedule in P6

Highlighting Activities for Updating

The Progress Spotlight feature highlights the activities that should
have been worked on during a specified timeperiod. You can also
drag the data date line to a specific date to highlight the activities
that fall between the last data date and the new data date. Once you
spotlight activities, you can automatically status them, manually
update them.

Unlike selected activities, when Progress Spotlight is active,
activities remain spotlighted even when you click in another area
of the workspace.
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Lesson 18 — Statusing the Current Schedule in P6

Use the Progress Spotlight feature

2 Primavera : 40800-316 (UNC Building)

(E9=I(ES
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IE A1000 Designer Advertize Milestone 0d 01-Jul-0g 4' aslgrael Advertize Milestone
o= A1020 Shortlist Designers 15d 21-lul-08 11-Aug-08 = Shortlizt Designers
A1030 Interview Designers 30d | 11-Aug-08 23-Sep08 : Interview Des
e A1040 Designer Selected Milestone od 23-5ep0B ' Designer Sele
= - 40800-316.1.2 Designer Contract #d 20Mow08  21-lan03 |
A1080 Preparation of Designers Fee Proposal 1d 20-Mow-08 21-Mow-08 o
Azsignments - I'—'
E| A1060 Negatiation of Designers Fee 15d 21-Wow-08 16-Dec-08
e s A1070 Preparétlom of De.swgners Contract 10d 16-Dec-08 3-Dec-08
A1080 Execution of Designers Contract 15d 31-Dec-08 21-Jan-09
E A1090 Design Contract Milestone od 21-Jan-09
EtEl - 40800-316.1.3 Pre-Desian Gt sl [AUEIE 82
B PyEyv—— . peveey pemem—— — b
Thresholds xS X £ X
; i@ General |Status |Resources |Relat\onshlps ‘Codes |Notebook |5‘teps |WP3 & Docs |Expenses |Summary’ |
l55UES
30 = Activity | | Project
S Duration Status “ Labar Units
Original [ ... | Duration % Budgeted
Actual ,7 [+ ’—_| Suzpend ’—_| Actual ,7
Remaining Exp Finizh .| Resume N Remaining
At Complete At Complete
Conztraints

Portfolio: &l Projects  User: tharris Data Date: 01-Jul-08 Access Mode: Shared Baseline: Current Project

Steps

1. Choose View, Progress Spotlight, or click the Progress
Spotlight icon to highlight a timeperiod equal to the smallest
increment of the displayed timescale from the previous data
date. To increase/decrease the highlighted area between the
previous data date and the new date by one or more timescale
increments, drag the data date line to the right or the left.
Drag the data date line
Click the data-date line; when it changes to an arrow, drag the
line to the right until you reach the new data date. The Project
Management module spotlights the activities between the last
data date and the new data date. Update activities as described
later in this chapter, or reschedule the project immediately
according to the new data date by pressing FO.

no
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Lesson 18 — Statusing the Current Schedule in P6

Statusing Milestones

To update a start milestone, you mark the activity started and enter
the actual start date.

3 Primavera : 40800-217 (New Unc Building)

File Edit W“iew Project Enterprise Tools Admin  Help
it 4 & P
ACt I V It I es Back ez Home Dir. Help
: = = BE=
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Projects
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- 1 -
— g - 40300-217.1.2 Designer Contract ; ; 40800-217.1.2 Dies
Peeei= 21050 Preparation of Designers Fee Proposal : Preparation of Designers Fee Propos:
T A1060 Megotiation of Dezignerz Fee Meqgotiation of Designers Fee
VWP & Docs A1070 Preparation of Designers Contract Preparation of Designers [
Al080 Ewecution of Desingers Contract Execution of Desing
] A1090 [resign Contract Milestone H [resign Caontract Wil
ol - 40800-217.1.3 Pre-Design : 40800-217.113 Pre-Desian
oy A1100 Programming Rragramming
Thresholds 21110 Revi e ) 2
|t eview and Approwal of Program == Review and &pproval of Proagram
[ < > < »
lzsues
20 General |Status |Resources |Relationships |Codes |Nmebook |S‘teps |WPS & Docs |Expenses |Summary |
EELS Activity | | Project |
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Origginsl = .| Dwration % Budeted
Actusl ¥ .| Suspend Actual
Remaining Expr Finish .| Resume Remaining
At Complete At Complete
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Portfolio; Al Projects  |User: tharris Datas Date: 01 -Jul-05 Access Mode: Shared Baseline: Current Project

Steps:
1. Select an activity (A1000 —Designer Advertisement
Milestone)
2. Click the Status tab
3. Mark the Started checkbox
4. Browse to select the actual finish date (1-Jul-08)

Note: The Duration % is automatically set to 100% and the
Finished box is automatically checked.
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Statusing Activities To Completion

2 Primavera : 40B00-316 (UNC Building)

File Edit Yiew Project Enterprise  Tools  Admin  Help
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21 = Activity 41010 |scvertisemert for Designer Project [40800-315
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Paortfolio: All Projects  User: tharris  Data Date: 01-Jul-03 Access Mode: Shared Bazeline: Current Project

Steps:

Go to the Activities Window

Select an activity (A1010 — Advertisement for Designer)

From the Status tab, mark the Started checkbox

From the Status tab, mark the Finished checkbox and browse to

select the actual finish date (28-Jul-08)

Note: Notice the original duration was 21 days and the actual
duration was 27. The line on the Gantt chart is now all
blue.

P
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Lesson 18 — Statusing the Current Schedule in P6

Statusing Activities in Progress
Two steps must be performed to update an activity in progress:
» Enter the actual start date.

» Enter percent complete or remaining duration and/or finish
date.

2 Primavera : 40B00-316 {UNC Building)
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Steps:

1. Select an activity (A1020 — Shortlist Designers)

2. From the Status tab, mark the Started checkbox and browse
to select the actual start date (28-Jul-08)

3. From the Status tab, type the Remaining Duration (10), then
press Enter
Or enter 33%Percent Complete, then press Enter
Or browse the predicted Finish Date, then press Select
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Rescheduling the Project

Now that actuals have been applied, it is time to reschedule the
project based on the new Data Date. Any activities that were
delayed during the apply actuals operation will delay their
successor activities.
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'Rert ale 0 Cancel = ‘XJ
Reports ST i |
T Project(s) to schedule 1
Trakin D esigner Advertize [ Sehedule "
o 1020 Shartlist Designers Currertt Data Date | 1 -Aug-08 I |
ng y A1030 Interview Desighers 2
s - < ‘ August 2008 ‘ > ‘
Al040 D ezigner Selected Project Forecast Start Date g y
NN 71" ' Ty pE
— = _— = Sun | hon | Tue | Wed | Thr Fri Sat &f;
A1050 Preparation of Dezig [~ SetData Date and Flanned Start ta Project Forec) 5
41060 | Megatiation of Desig 2 =
A1070 Preparation of Desig I~ Logto file r =
: i 3 4 5 g 7 2 9
41080 Execution of DBS'_”Q IC:\Docurnents and Settings\COPMDesktopSCHED ad =
1 03a . e3|gnC0ntract Mile e T 2 = e 15 1 ile |
A1100 | Programming ) 17 M8 {18 20 2 22 23
A0 Review and Approval of Program
A1ET0 Frogramming letter agreement w o4 25 25 a7 a5 29 30 |
£ i > < Till| b
3 i
General |Status IResources |Relati0nships |C0des |N0teb00k |Steps |WP3&DDCS |Expenses |
i{ Activity 21020 |Shortist Designers
Durstion | Status =]
Otiginal 150 [V Started s .| Duration % [ |
Actual | 0d [ Finished ﬁB-Aug-DS I Suspend I I Actual I Oh
Remaining | 100 Exp Finish I I Resume I 0 I Remaining I Oh
At Complete 10d At Complete I Oh
| Constraints |
| Partfalio: &1 Projects  User: tharris |Data Date: 01-Jul-08 |Access Mods: Shared  |Baseline: Currert Project 4

Steps:
1. Choose Tools, Schedule (F9)
2. Browse to select the Current Data Date (Aug 1, 2008)
3. Click Select, then click Schedule
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Lesson 18 — Statusing the Current Schedule in P6

Results of Rescheduling the Project
» Analyze the activities on the critical path.
» Review the project’s performance to date.

» Develop strategies for getting the project back on track.

2 Primavera ; 40800-217 (New Unc Building)

File Edit View Project Enterprise Tools Admin Help
o 4 & 55
ACt I V It I e S Back Forsvar Hoime Doir . Help
: - = B8
=y SR AE- DELBRBRLs FHE TE B R
Projects
8 s Layout: Current vs. Baseline Bars Fitter: Al Activities D
Pl Activity ID Activity Mame A 2008 2009 -~ X
ay | Jun Jul Aug Sep | Ot | Mo | Dec Jan | Fek | Pelar | ' :
i ~  40800-217.1.1 Designer Selection A0E00-277 1.7 Designer Selection .}f)
eports :
A1010 Advertizement for Designer Adwvertizement for Desigrer
Traking A1000 Drezigner Advertise Milestone igher Advertise Milestane
... A1 Shartlist Designers
& A1020 |nterview D esigners Interview Designers 8
S A1040 Designer Selected Milestone _Desigrer Selected Milestone %&
- ' 1 -
- - 40800-217.1.2 Designer Contract . : A0B00-217.1.2 Des g
w Gl A1050 Preparation of Diesigners Fee Propozal H Preparation of D esigners Fee Propos
=5 1060 Megatiation of Designers Fee 1 Megotiation of Designers Fee =
e A1070 Preparation of Designers Contract 1 Prepatation of Designers [ =
= A1080 Execution of Desingers Contract 1 Execution of Desing =
Whe & Docs 1090 Desi - : - :
ezigh Contract Milestone H Design Contract Mil |
[ - 40800-217.1.3 Pre-Design : 40800-217.113 Pre-Design
Expenzes A1100 Programming
e A1110 Review and Approval of Program == Review andpproval of Frogram
Threshalds ATETO0 Programming letter agreement v £ Programming letter agreergent ~
2] < >l < »
lzzues
e General | Status | Resources | Relationships | Codes | Motekook | Steps |WPS & Docs | Expenses | SUmmEty |
RS Activity 41020 |Shortist Designers Project |40800-217
Duration Status “ Labor Units
Crigiral 15d v Started EB-JUI-DB .| Duration % 3333% Budgeted Oh
Actual 4 [ Finizhed |:14-Aug-l2|8 .| Suspend Actual ok
Remaining 10d Exp Finish .| Resume Retnaining Ok
At Complete 14d At Complete ]
Constraints
Portfalio; &Il Projects  User: tharris Data Date: 01-Aug-05 Access Mode: Shared Bazeline: Current Project
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Lesson 19— Reporting Performance in P6

Lesson 19

Reporting Performance

Purpose and Objectives

This lesson demonstrates how to run and create tabular reports as a
means of reporting performance information. At the completion of
this lesson, you will be able to:

» Describe reporting methods

» Run a schedule report

» Print a report

» Create a cost report with the Report Wizard

> Summarize project data

Methods for Performance Reporting

PE provides many methods to distribute schedule, resource and cost
performance information to the project team. These methods include:

» Printed Layouts
» Printed reports from PE’s Report Wizard
» Printed reports from PE’s Report Writer
» Project Web site

> Infomaker

Primavera Project Manager for the Enterprise 19-1
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Reports

P6 provides standard reports for schedule, resource and cost analysis.

Steps:
1. Choose Tools, Reports, Reports.
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Running an Existing Report

You can report schedule performance using a pre-defined
schedule report.

£2 Primavera : 40800-316 (UNC Building)

File Edit View Project Enterprise Tools  Admin  Help
(2)
R € po rts Bjck Forpard Hﬁe ;]rJ I-glp
P—
 Display: &l Reports 13
Projects Report Name Report Scope |Last Run Date | - M
3 A7 Ex-O1 Activity Expenses Global
Rezources ﬂ Ex-02 Expense Summary By Project Global O
Ex-03 Expense Detail: By Project Glabal x
Reports E¥-04 Expense Details By WBS Global '
Ex-05 Expenze Summary By Expensze Category Gilobal ‘X’
Tracking -] Report Group: Schedule
% ﬂ Activity Successors with Type and Lag Gilobal
WBS ﬂ AD-03 Activity Reference Documents Global
ﬂ AD-D4 Activity Steps Gilobal
Activities ﬂ SR-02 Schedule Report Comparizon to Target Global g
==} SR-03 Schedule Repart Tumaround D acument Glabal =)
Azzignments ﬂ SR-04 Schedule Report with Activity Budgets Gilobal L
(=] ﬂ SR-05 Schedule Report With Activity Motes Gilobal
WPz & Docs ﬂ SR-06 Schedule Report "with Feedback, Gilobal
E i SR-0F sctivity Breakdown By WEBS Global
el - :
A -3 Report Group: Resource Usage
Thresholds RA-01 Resource Assignments, All Activities Global
=Y R&-02 Resource Assignments, Start This Week Glabal
Issues R4-03 Resource Assignments, Start Mext Week Global
| Ra-04 Resource Assignments, Finish This Week Global
Risks Ré-05 Resource Assighments, Finish Nest Week, Global
#4 BL-01 Resource Cost Loading. Daily. Organized by 'WBS Gilobal b
Report Mame Report Scope
|ST-D1 Status By WBS, Activity |Global j
Repaort Group Last Run Date
Schedule J |
Portfolio: All Projects  |User: tharris  |Data Date: 01-2ug-08 Access Mode: Shared Bazeline: Current Project

Steps:
1. Select a report <ST-O1 Status by WBS, Activity>.
2. From the Command bar, click Run Report
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Run Report Dialog Box

Use the Run Report dialog box to compile and print the selected
report.

» Print Preview — preview the report before printing it

» Directly to Printer — compile and print report

» HTML File — compile and save the report or report
batch as an HTML file

» ASCII Text File — compile and save the report as a
delimited text file (.txt)

o Field Delimiter — select the character used to
separate categories of information that you save in
delimited
text (.txt)

o0 Text Qualjfler — select the character used to
separate categories of data that you save in
delimited text format (.txt), if the data contains the
field delimiter you specify.

» Output file — If you choose HTML or ASCII Text File,
click to specify the file location and name where you
want to save the report.

> View file when done — Mark this checkbox to
automatically open the report in your default browser for
an HTML file, or your default text viewer for an ASCII
text file.

> Notes — add comments about the selected report

Primavera Project Manager for the Enterprise 19-4
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Run Report

Zend Repart Ta
{* Print Presiewn

(" Directly to Printer

" HTML File

Field Delimiter Text Qualifier

" &SCH Text File J |

Output file

[

v

Motes

e

1K

@

Cancel

Help

3

Steps:

1. From the Run Report dialog box, verify that Print Preview is

selected.
2. Click OK.
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Lesson 19— Reporting Performance in P6

Print Preview

Print preview allows you to make modifications to the layout
before printing.

#2 Print Preview

iﬁé@\m B R @

Publish

NC Building Pr

p-08 11:26 Pro

Page Setup D

ST01 Status By WBS, Activity
WES
Auctivvity 10 Activity Name Activwity Original  Actual Flanned  Duration % Fhysical % Predecessors
Status Durstion Start Finish Complete Complete

A0200-21 Phase | Construction Docurnents

#1380 £ Production Mot Started a0d 21-fug-00 b D% A1ETD
21390 O Submittal to S50 Mot Started od 0% 0% 41380
#1400 O Review by $C0 Mot Started a5d 23-Oct-08 0% 0% 41390
#1430 O Approval by 5C0 Mot Started od 23-Oct-08 0% 0% Al400
#1440 O Submittal to DOl Mlestone Mot Started od 0% 0% A12E0
#1450 CO Review by 00| Mot Started a5d 23-0ct-00 % 0% Al440
#1480 O Approval by DOI Mot Started od 27-0ct-00 0% 0% Al45D
#1490 TD Cost Estimate From Chl  Not Started 1d 24 fug-09 0% 0% AT3E0
@ Risk
#1500 €O Cost Estimate From Mot Started 1 24 £ug-09 0% 0% A13E0
Designer
21510 £ Cost Reconcilliation Mot Started 1 25-£ug-09 0% 0% A1500, A1490
hdzeting
£1520 O Review by Ouner Mot Started 04 02-Det-09 0% 0% A1380
£1530 CO Final #pproval Mlestone Mot Started od 23-0ct-08 0% D% AI520, A1430, AT430,
21510
Subtatal &7d 23-0ct-03 %

40200-31Phase 1 Bid and fward

21540 GMP Proposal Mot Started 1d 26-0ct-09 0% 0% AlS30
21550 GhAP Negotigtions Mot Started 15d 16- Hoe-09 o 0% AlGdn
A1660 Prepare & |ssue Mot Started ad 23-Mow-09 0% 0% A1S50
Recommendation for Letter of
Fward
A1ET0 Izzue Award Letter Mot Started 1d 24 Moy-09 0% 0% AlSED
Alse0 Award Letter Mlestone Mot Started 0d 29 Movy-00 o 0% AlSTD
Page 1 of 16 w
< >
5% Page 1 of 16
Primavera Project Manager for the Enterprise 19-6

Revision 4, September 2008
Custom for The University of North Carolina
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Page Setup

Use to determine scaling, orientation, margins, text and logos
for headers and footers, text and logos for a legend, which
layout areas to print, and the date range of the printed report.

Page Setup g|
Page | Marging | Header | Footer o (8]
Orientation @ cancel
(" Portrait f* Landzcape = Apply
\ Scaling
v Adjust to: 100 %! % normal size Helpy
™ Fit tor 0 | paneis) wide
Paper Size
Paper size: |Leﬂer ﬂ
Wickth: 11 = Height: |5.5 =
Steps:
1. Click on the Page Setup button at the top of the Print
Preview.
2. Verify that the Page tab is selected.
Primavera Project Manager for the Enterprise 19-7
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Margins Tab
3. Click the Margins tab.

Page Setup (Continued)

FPage |§Margins l Header | Footer o Ok
D_STDp: @  Cancel
B Apaly
Lett: Right:
0s 05
Help
Bottam:
025
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Page Setup (Continued)

Header/Footer Tab
4. Click the Header tab.
5. Click the Footer tab.

s e —

Page Setup

Page | Margins |§Header I Fonter o oK |
Divide Into: (3 2 Sections Include on: | All Pages | Height: in.s B @  Cancel |
Define header | Ei Bpply |
[~ Show Section Divider Lines
| 0
Section 1 (33%) Section 2 (33%) Section 3 (33%)
Heli |
A EEE =S EE W& 8 |
[project_name]
Report Date [date] [time]
;l 01 add
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Lesson 19— Reporting Performance in P6

Report Wizard

The Report Wizard enables the user to create a wide variety of ad-hoc
reports very easily. The reports can be modified as they are being
built, or they can be reopened at a later point in time to be modified.

Wizard reports are created by first selecting a base table and pertinent

data fields, then organizing the data via grouping, sorting and filtering
options.

Creating a Report with the Report Wizard
You can report cash flow by type of funds for your projects.

Report Wizard E|

&\ Report Wizard

Create or Modify Report

You can create a newy report, or & report bazed on the previous screen displayie.g., Activities,
WWBS, Expenses).

To modify a report created by the wizard, go to the Reports screen, select the report, and click on
the Wizard button.

f+ Mewy Repor
~

~

. e
@ . 4

Steps:

1. Click on the Reports button on the Directory bar
2. Select the Cost Project Group

Primavera Project Manager for the Enterprise 19-10
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3. From the Command bar, click Add.
4. Verify the report option <New Report>
5. Click Next

X

Report Wizard

&N\ Report Wizard

Select Subject Area

Select the subject area for the report.
Click Time Distributed Data checkbox to see which information may be displayed over time.

v Time Digtributed Data

= Activities

IH Activity Rezource and Role Assignments
Cost Accounts

m High Level Planning Assignments

@ Project Expenses

By ProjectEPs

8 Resources

0 Cancel " Pres: Plet }

5.4

6. Select a subject area <Activities>
7. Verify Time Distributed Data is checked.
8. Click Next
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Report Wizard

&\ Report Wizard

Configure Selected Subject Areas

Canfigure columns, group and sart, and fiter aptions for each subject area, if desired.

Selected Subject Areas I Activities
.....
Calumns... |
Group & Sor. . |
Filter ... |
[~ Hide Subject Area

@ cancel 4 prev L pet P B

8. Click on Columns

| Awailable Options v i |

Activity Codes - Global a.ctivity (D ;
o Aetivity Steps > .ﬂ-.v atus = ‘ @ LA |
+  Costs e ==
o i = ‘ B 2paly |
i+ Durations |
i+ Earned Yalus !
i+ General | [+ Defautt |
i+ Lists S
% Mutiple Flost Paths “ ‘ B Edit Column.. |
i+ Mumber of Activities a1
i+ Percent Completes Help |
i+ Project Codes
i+ Timeshest Feedback
i+  Units
#  User Defined

o Jl| >

9. Verify the Selected Options column are Activity ID and

Activity Status
10. Click OK

Primavera Project Manager for the Enterprise
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2 Group and Sort

Display Options Ok

[v Showe Grand Totals
Cancel

[v Shovy Summaries Only

Group By
Group By |Inder|t |Tc: Lewvel |Gru:uup Irteryal |F|:|r|t & Color e
Total
WBS level 1 m- 9 MS Sans Serif
9 MS Sans Serif
9 MS Sans Serif

Delete

o
@
B Apply
x
B
4

Detault

- w
3 9 M5 Sanz Senf 5 Helpa
Group By Options
v Hide if empty: Show Tetals
[ Sort grouping bands alphabetically Bottom ﬂ
Shiasy
[v D i Code

[v Mame ! Description

11. Click the Group and Sort button

12. Mark Show Grand Totals, Show Summaries Only and Hide
if empty

13. Mark Hide if empty

14. Click OK
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B Filter
~ Dizplay: Fitter vp O
Display all rovws |F‘arameter ||S Walie High “'alue
= £l of the following) @  cancel
. l y I COPS2008
B Ay
‘ ] A
g Delete
b Cut
Copy

[
|
()

Helg

15. Click the Filter button

16. Click the Add button

17. Under the Parameter column, press drop down menu arrow
and select <Cost Accounts>

18. Under Value double click and type in COPS2008

19. Click OK

20. Click Next
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x]

Report Wizard

&\ Report Wizard

Date Options

Select a timezcale, time-distributed data fields ta viewy, and options far viewing data over time.

Timescale. .. Time Interval Fields. .

v Showy Time intervalz
[ Showy Prior

Iv Showe Period Total
[ Show Post

[ Show Total

@ cancel 4  prev U hext P

21. Click Timescale
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Timescale rz|

Timescale Start: FS J o ik
@ Cancel

Date Interval:

Shift Calendar: B ] Help

(* Timeszcale Finisk FF J

(" Duration |

Diate Format
(* Calendsr
(" Fizcal
~
(" Ordinal Dates
Ordinal Start: [

Averaging

[ Calculate Average
Divide interval totals by

e
Unit of Meazure:

22. Click on Date Interval drop down arrow and select Quarter
23. Click OK
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EY Fields X

| Available Options Selected Options o Ok
BL Project Total Co #
BL1 Expenze Cost »
BL1 Lakar Cost
BL1 Material Cost 33
BL1 Monlabor Cost
BL1 Total Cost
Budgeted Expenze L | Helg
Budgeted Labar Cc
Budgeted Material
Budgeted Monlakbor
Remaining Expens:
Remaining Lakor C
Remaining Material
Remaining Monlakbo
Retnaining Total Co

+  Earned Walue LT

<l ¥

Budgeted Total Cost A 0 Cartel

24. Add Budgeted Total Cost to the Selected Options column.
25. Click OK
26. Click Next
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X

Report Wizard

&N Report Wizard

Report Title

Add a title for your report.

Guarterly COPS2008 Cash Flow

0 Cancel ‘ Pres Pt }

27. Type in report title Quarterly COPS2008 Cash Flow
28. Click Next
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x]

Report Wizard

&N Report Wizard

Report Generated

“Your report has been created. Click the Run Report button to preview and print the repoart.

Fun Report ...

[w Format Mumbers

& Cancel 4 Brev { Mewt }

29. Click Run Report
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22 Print Preview
oBEBeq » = B R =
UNC Building 09-Sep-D3 11:45
Quarterly COPS2008 Cash Flow
Activity 10 Budgeted Total Cost [ Gfr 2, 2008 | Gtr 4, 2008 ‘ Gtr 4, 2008 ‘ Gtr 2, 2009 | Gtr 3, 2009 | Gtr 4, 2009 ‘ @tr 1, 2010 ‘ Gtr 2, 2040 ‘
01-Jul-08 - 30-Sep-11
40200-316 UNC Building $700 000 03515 §2,339,979
40200-318.2 3514 §2.599.979
Construction
A0200-316.2 2 3514 §2.339.979
FPhase 1|
Construction
40200-316.3 Project 700,000 31 0
Clossout
Total $700,000 493515 $2.339.979
¥
< b
185% Page 1 of 2
30. View pages of report, then close =
31. Click Next
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x]

Report Wizard

&N Report Wizard

Congratulations

If ywou save your report, you can rerun it lster from the Reports screen, otherwize | it will be lost.

Save Report

0 Cancel 4 Prew E Finizh

32.Click Save Report
33.Click Finish
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Lesson 19— Reporting Performance in P6

Creating a Report Using the Current Layout

The Report wizard can also be used to create reports based on the
layout that is currently displayed. Reports can be modified as they are
being built through the wizard.

2 Primavera : 40B00-316 (UNC Building)

ctivities

4 -

Back Faryvato

Ha

SR EE-* DELBRalg Fm TE Mm% XY \

Revision 4, September 2008

Custom for The University of North Carolina

~ Layout: Current vs. Baseline Bars |Fi|ter: All Activities | D
Activity ID Activity Matme Start Finish Budgeted [ Cost Account [Ds Pl
- Resources T Tl Eom = X
T B
s = 40800-316 UNC BUI|dIr'Ig 01-Julog s 0d-Jul11 411,850,083
- 40800-316.1 Design 01-Jul0gs  Od-bdar-10 $RE0.002
‘ A1000 Designer Advertize Milestone 01-Jul-03 A& 30 3
WHS A1010 Adwvertizement for Designer M-Julk08 A 28-Jul-08 4 $0
21020 | Shortlst 15Aug0E | g0 | &
Artivities Interview Designers 15-bug-08 29-Sep-08 30 &‘
Designer Selected Milestone 29-5ep-08 $0 (=5
Preparation of Designers Fee Propozal 26-Movw-08 01-Dec-08 30 =
A1060 Megotiation of Desigrers Fee 0M-Dec-08 22-Dec-08 $0
A1070 Preparation of Designers Contract 22-Dec08 0B-Jan-09 $0 =
A1020 Ewecution of Designers Contract 06-Jan-09 27-Jan-09 30
Design Contract Milestone 27-lan-09 $0
Programming letter agreement 29-5ep-08 06-0ct-02 30
Pragrariming 06-0ct-08 05-Mav-08 $50,000 | UNC.4pp
Review and Approval of Program 05-Mow-08 26-Mow-08 30
Advertise for CH 01-Aug-08 21-4ug-08 $0
A1130 Shartlist CM 21-bug 08 12-5ep03 30
A1140 |nberview Ch 12-5ep-08 03-0ct-02 30
A11580 Selection Ch 03-0ct-08 0E-Oct-08 $0
21160 Preparation of Ch Preconstruction Contract 0B-0ct-08 20-0ct-08 $0
A1170 Approval of C Preconstiuction Contrack 20-0ct-08 27-0ct-08 30
A1180 Erecution of Ch Preconstruction Contract 27-0ct-08 17-Mavw-08 $0
A1190 E=ecution of CM Preconstruction Contract Mi... 17-Mow-08 $0
O-bug08 ATMewDs 00 &,
[ [Portfolio: All Projects  User: tharris  |Data Date: 01-Aug-08 |Acoess Mode: Shared  [Bassline: Current Project 4
Steps
1. Adjust columns in layout to look like above.
2. Inthe Tools menu, click Report Wizard
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Report Wizard

&\ Report Wizard
Create or Modify Report

You can create a newy report, or a report bazed on the previous screen displayle g., Activities,
WHBES, Expenszes).

To modify a report created by the wizard, go to the Reports screen, select the report, and click on
the Wizard button.

(™ Mewy Report

x]

i+ ilze Current Screen;

~

@ Cancel

No o

In the Create or Modify Report window, select Use Current
Screen.

Click Next for the next three screens, reviewing the data
selected for each screen.

On the Report Title screen, type in Project Cost Loading.
Click Next.

. On the Report Generated dialog, click Run Report.
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22 Print Preview

Eli= KIS AR | -5
UMC Building 049-Sep-08 12:02
Froject Cost Loading

WES

Actiwity D Activity Hame Start Finish Budgeted Cost Account

Total Cost 1Ds

40800-316 UNC Building

40800-316.1 Design

40800-316.1.1 Designher Selection

Al000 Dezigner Advertise hilestone 01-Jul-02 A w0

Ald1D Advertizement for Designer O01-Jul-0F A 28-Jul-03 A k1]

Al0ZD Shartlist Designers 28-Jul-0F A 15-fug-0% k1]

A1030 Interview Deszigners 18-fug-08% 29-Sep-08 k1]

A1040 Dezigner Selected hilestonse 20-Sep-02 kil
Subtotal 0-Jul-02 8 29-Sep-02 $0
40800-316.1.2 Designer Contract

A1050 Preparation of Designers Fee Proposal 26-MNow-08 01-Dec-02 w0

A1060 Megatiztion of Dezigners Fee 01-Diec-03 22-Dec-03 k21l

Al0To Preparation of Dezigners Contract 23-Dec-08 0fi-Jan-09 k21

Al0e0 Execution of Designers Contract O6-Jan-09 27-Jan-09 k1]

A1080 Dezign Contract hilestone 27-Jan-09 k1]
Subtotal 26-Mow-08  27-Jan-09 10
40800-316.1.3 Pre-Design

AIGTD Programming letter agreement 29-Sep-08 0-0ct-08 k1]

Allod Programming 06- Dot-03 05-Mow-08 50,000 UNC . App

Ao Review and Approval of Program 046-How-08 26-Now-08 w
Subtotal 29-Sep-03 26-Now-03 $50,000
40800-316.1.4 Construction Manager Selection

A0 Advertize for Chi 01-fug-0% 21-fug-08 k21

A0 Shortlist Chd 21-fug-08 12-Sep-08 w0

Al140 Interview Chi 12-Sep-03 03-0ct-08 k21l

Al1E0 Selection Chi 03 et -0 0 0ct-08 ki)

A160 Preparation of Chd Preconstruction Contract OG- Oct-08 20-Dict-08 k1]

ANT0 Ppproval of Ch Preconstruction Contract 20-Oct-0% 27-0ct-02 k1]

Alig0 Execution of Ch Preconstruction Contract 27-0ct-08 17-How-02 o

5% Page 1 of 5
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User Preferences

User Preferences

Select Edit...User Preferences for the drop down menu. Set the parameters as follows:

1. Time Units

User Preferences

£3

e Ui Units Format
Dates nit of Time Sub-unit Decimalz
Currency |Hn:|ur j [ Minutes ||:| =
E-Mail
= [v Showe Unit label Example |41h
Azsiztance
Application Durations Format
Passvword Uit af Time: Sub-unit Decimals

Ciay ﬂ [ Hours ||:| =
Resource Analysizs
Calculations [w Showy Duration label Example |1 s
Startup Filters

Units/Time Format

Resource Unitz/Time can be shown as a percentage or as
units per duration

" Show az a percentage [50%)
f* Shaow &z unitziduration (dhid)

Hours per Time Period

Specity the number of wark hours far each time period.

HoursDay Hour ziveek Hours Morth Hoursear
8.0 400 | 1720 | 20000
Helg @ Close




User Preferences

2. Dates

User Preferences

Timne Unitz s
_ D ate Format Options
Dates = Month, Day, Year -

A-digit vear [
Currency v Day, Month, Year
E-Mai ¢ ‘ear, Month, Day Month name 1
Hssistance Leading zeroes [w

Application Time Separatar - - |

(" 12 hour [1:30 P
24 hour [13:30]

Pazsword

Bezource Analyziz

o Dionot zhow time

Calculations
Startup Filters v
Sample
19t ap-03

Help = Cloze

3. Currency — No Change
4. E-Mail — Type your return address

5. Assistance — Unchecking all is recommended
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User Preferences

6. Application — Startup Window - Projects recommended

User Preferences

X

Time Units

Dates

Currency

E-Mail

A=siztance

Application

Password

Resource Analysis

Calculations

Startup Fitters

Startup Window
Application Startup Window:

Projects ﬂ

[ Show the lzzue Mavigatar dislog at startup

[ Show the Welcome dislog st startup
Application Log File

[ Write trace of internal functions to log file

Group and Sorting

Lakelz on grouping bands

[v Showe Mame f Description

[ Reorganize Automatically

Columns

Select financial periods to viewy in columns

J to

Helg

=

Close

7. Password — Set as needed



User Preferences

8. Resource Analysis

User Preferences

X

Time Units

Dates

Currency

E-Mail

Assiztance

Application

Pazzward

Resource Analysis

Calculations

Startup Filters

All Projects

yYWhen All Projects are showen in the Resource Usage Profile and
Spreadsheet, all opened projects are included as well as the closed
projects specified helovy.

(Al clozed projects (except what-if projects)
(Al clozed projects with & leveling priority

equalhigher than |1 :

f* Dpened projects only

Time-Distrilted Data

In the Resource Usage Profile and Spreadsheet, display
time-distributed Remaining Early data using

f+ Remaining Early dates
(" Forecast dates

Irterwal for time-distributed resource |Week -

calculations:

Dizplay the Role Limit bazed on
" Cusztom role limit

f* Calculated primary resources’ limit

Helg @ Close
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User Preferences

9. Calculations

User Preferences

Time Unit=

Dates

Currency

E-Mail

Assiztance

Application

Pazzward

Resource Analysis

Calculations

Startup Filters

Resource Assignments

Wtien adding or retnoving muttiple resource assigniments on
activities

" Prezerve the Units, Duration, and UnitsTime for existing assignment s

{* Recalculate the Unitz, Duration, and UnitsiTime for existing
azzignimerts based on the activity Duration Type

Assignment Staffing
vWhen assigning & resource to an existing activity assignment:

" Alwvays use the new resource's Units per Time and Cwvertime factor
" Alwvays use current assignment's Units per Time and Cwvertime factor

f* 2k me to select each time | assign

vahen a resource and role share an activity assignment:

" Always use resource's Price per Linit

(" Always use role's Price per Uni

¢ Azkmeto select each time | assign

Helg @ Cloze

X
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User Preferences

10. Startup Filters

User Preferences

X

Timne Unitz

Dates

Currency

E-Mail

Agziztance

Application

Pazsword

Bezource Analysiz

Calculations

Startup Filters

Startup Filters

Choose the default filkers to start the application. IF you choose to wview
all data the application may take longer to start. These filkers can be
rodified in the individual wiews.

Current project Wiew all data

data anly [Mo Filter]
Y FResouces - i+
" PRoles . i+
S DBS . &
S Activity Codes - &+
W Cost Accounts " 0

Help = Cloze
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