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____________________________________________________________________________________________

IV.     SECTION IV -- OWNER’S ROLE

A.
INFORMATION REQUIREMENTS
As needed during all phases of the Project, the CM shall be informed through the Designer of the Owner’s requirements for the Project as reflected in the program for the project developed by the Designer.

B.
DESIGN SERVICES
The Owner has retained the Project Designer named in the RFP Data Sheet.  The Project Designer will provide all design services throughout the duration of the Project.  The CM acknowledges that he has received a copy of the Design Contract between the Owner and Project Designer.


C.
DESIGNATED REPRESENTATIVE

The Owner shall designate a representative who shall be the CM’s Owner contact point during both the Pre-Construction and Construction Phases.  This representative shall be the primary channel of communication to the Owner and shall act as the Owner's liaison with the Construction Manager.  The Owner may designate multiple representatives responsible for defined aspects of the project, and may replace or re-designate any or all representatives in the Owner’s sole discretion.


D.
DECISION MAKING AUTHORITY

As defined above, the Owner includes representatives from the University and from the State Construction Office (SCO).  In conformity with State laws and rules, the University, the SCO, and the Project Designer have varying duties with respect to the several decisions required in this contract.  Information from the CM required or requested in aid of these decisions, and to the CM with respect to the all such decisions shall be communicated either through or with the knowledge of the Owner’s Designated Representative.  In the event of any disagreement or dispute between any members of the Project Team regarding the project, the State Construction Office shall be the final decision making authority.


E.
PAYMENTS TO CONSTRUCTION MANAGER



1.
Pre-Construction CM Services:

1.1 Payment of the CM Pre-Construction Fee shall be made in an agreed monthly sum upon the evaluation by the Owner, after consultation with the Project Designer of work accomplishment payment requests submitted by the CM, but in no event exceeding the following schedule during any phase of the pre-construction period:

a. One-third of the Fee during the Design Development phase established by the contract between the Owner and the Designer; 

b. One-third of the Fee during the Construction Document phase established by the contract between the Owner and the Designer;

c. One-third of the Fee within 15 days after the CM submits a complete  GMP package for the Project;

1.2
Such payment requests are to be submitted only on Owner approved forms.


2.
Construction Phase CM Services

2.1 Payments of the Construction Phase CM Fee shall be made in conformity with Article 31 of the General Conditions to the contract as amended.  See, Sections VI below. 

END OF SECTION IV
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