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Understanding the opportunity matrixUnderstanding the opportunity matrix

Ease of 
implementation
Ease of 
implementation

Size of the opportunitySize of the opportunity

LowLow HighHigh
LowLow

HighHigh

Source:  Working groups

NOT EXHAUSTIVE

Shared professional 
IT staff ($498K)

Eliminate management 
flexibility report ($188K)

PC server lifecycle 
management 
($1.6MN)

Performance 
contracting ($3.6MN)Thin clients 

($560K)

E-procurement 
($8MN)

Energy management 
($5MN)

Broaden HR 
authority 
($12.5MN)

Rework construction 
document review 
process ($17.5MN)
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Pushing forward the ideas of the 
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Making the most of two concurrent processesMaking the most of two concurrent processes

PACE review to President; 
President review to BOG
Form structure(s) for 
system-wide 
implementation
Campuses assess own 
operations

CampusCampus

SystemSystem

TimelineTimeline Oct-Dec 2006Oct-Dec 2006 Jan-Mar 2007Jan-Mar 2007 Apr-Jun 2007Apr-Jun 2007

Campuses provide  
preliminary reports
System-wide 
implementation 
begins
Legislative 
discussions begin

System-wide 
implementation 
continues
Campuses issue final 
reports
Amendments/changes to 
legislation
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Taking the next stepsTaking the next steps

“Now this is not the end.  It is not 
even the beginning of the end.  But it 
is, perhaps, the end of the 
beginning.”

Winston Churchill
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