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The PACE Process

PACE advisory

efforts
« Examine
UNC-GA administrative costs
Working PACE efforts - Rework processes
grouy - Leverage system
efforts strengths
Campus
Efforts
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Creating an environment of
efficiency and effectiveness

m Avoid
redundancy
IN processes

® Manage growth m Collaborate
in employee between and
headcount among

® Enable innovative UNC institutions
purchasing/foster M Leverage the
negotiation strength of
capabilities the system

B Facilitate
information

aggregation
and dispersal

B Benchmark
where practical
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Understanding the opportunity matrix

NOT EXHAUSTIVE

A .
High + Shared professipnal 4 E-procurement
IT staff ($498K) ($8MN)

Eliminate management PC server lifecycle

flexibility report ($188K) g’f‘g‘&f\{;’em
Performance
Thin clients contracting ($3.6MN)
Ease of ($560K)
iImplementation + Energy management
($5MN)

Rework construction
document review
process ($17.5MN)

Broaden HR
authority
Low ($12.5MN)

Low High

. Source: Working groups Size of the opportunity
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Pushing forward the ideas of the
working group

\ Working group ideas /
\PACE recommendations/
Presidential
recommendations
Ideas to /

Implemen

m Cost savings

m Cost avoidance
W Better ways of
doing things

Key take-aways

m |deas require
legislative, process
or other change

m Some ideas require
BOG approval

B Some ideas will be
easier to implement
than others

— Legislative approval

— Required
investments
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Making the most of two concurrent processes

Campus

Final recom-

mendations and Rolllout

Determine study

areas supporting activities Implementation

System
Refine Modify processes, Rolllout
recommendations eliminate barriers Implementation

Timeline Oct-Dec 2006 Jan-Mar 2007 Apr-Jun 2007

= PACE review to President; = Campuses provide = System-wide
President review to BOG preliminary reports implementation

* Form structure(s) for » System-wide continues
system-wide implementation = Campuses issue final
iImplementation begins reports

. = Campuses assess own = | egislative = Amendments/changes to

operations discussions begin legislation

3 4 The University of North Carolina 6




Taking the next steps

m “Now this is not the end. Itis not
even the beginning of the end. But it
IS, perhaps, the end of the
beginning.”

Winston Churchill
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