


The RFP tested whether better rates and coverage could be obtained for all UJ'JC students using
the common base student health insurance plan developed in conjunction with the campuses.
Bids were sought under the assumption that all schools would follow a hard waiver policy with
the belief that rates would be lower for most students under this alternative. The results of the
RFP proved this to be true with bids in the $549-$679 range.

With this empirical knowledge now in hand, the implementation date recommended for a hard
waiver UNC student health insurance plan is fall semester 2010. The steps and timeline to
accomplish this are:

• May 7, 2009: Today's briefing to the Board of Governors on student health insurance
will address:

o the state of health care in NC
o the health needs of student populations
o the importance of providing improved student health insurance
o the impact of being uninsured
o the changes coming to the State Health Plan and the potential impact on student

choices for coverage
o the reasons for a "hard waiver" approach
o the relationship of the student health center fee to student heal th insurance

This briefing is not intended to discuss vendors to the last RFP or potential vendors to the
new RFP. Instead, the major constructs surrounding student health insurance will be
discussed by several speakers. Additional resource staff will be in attendance to assist in
any questions that may arise. In addition, the pre-meeting materials for this briefing
contain ten questions and answers on the student health insurance.

• May-June 2009: Campuses are already working with NCDOI and NCAIA, or their
current vendors, in extending their current student health insurance plans to cover 2009­
10 as UNC prepares for a common hard waiver student health insurance plan beginning
in fall 20 IO.

• May-June 2009: UNC GA will continue to work with the Student Health Center
Directors in the development of a RFP. Much has been learned to date in the
collaborative effort by the Student Health Center Directors and the Vice Chancellors for
Student Affairs. We will continue to build on this positive dialogue.

• July 2009: RFP released by NCDOI / DOL

• August 13-14,2009: UNC GA will recommend that the Board of Governors approve a
requirement that all campus student health insurance plans be "hard waiver" beginning in
fall 2010.

• September 2009: Vendor presentations to campus representatives, NCDOI, and NCAIA.
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• October 2009: Based on a review of the RFPs, a vendor will be selected by UNC GA
after consultation with campuses, NCDOI, and NCAIA.

• Fall 2009: This timeline permits the annual fall review of the student health center fee by
campuses have full knowledge of the decision to go "hard waiver" in fall semester 2010.

• November 2009 - April 2010: UNC GA and campuses will work with the chosen vendor
to have publicity materials available to continuing and new students, and to have the
web-based waiver system up and running so it will be ready for freshman summer
orientation sessions in summer 2010.

• Fall 2010: A common hard waiver student health insurance begins on all UNC campuses.
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